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3.1 [bookmark: _Toc176299197]ORGANISATIONAL MANAGEMENT AND PERFORMANCE
	[bookmark: _Hlk176295766]
3.1.1. General management
Requirements:
· A higher education institution has defined its role in the Ukrainian society.
· The development plan and the related action plans of a higher education institution arise from the concrete purposes that are built on its mission, vision and core values, and that consider the country’s priorities and society’s expectations.
· Key results of a higher education institution have been defined.
· The leadership of a higher education institution conducts the preparation and implementation of development and action plans and involves the members and different stakeholders.
· Liability at all management levels has been defined and described, and it supports the achievement of institutional purposes and the coherent performance of core processes.
· Internal and external communications of a higher education institution (including marketing and image building) are purposeful and managed.
· The higher education institution has defined the quality of its core and support processes, and the principles of quality assurance. In the higher education institution, internal evaluation supports strategic management and is conducted regularly at different levels (institution, units, study programmes).
· The higher education institution has defined its principles for academic ethics, has a system for disseminating them among its members, and has a code of conduct including guidelines for any cases of non- compliance with these principles. The higher education institution has a functioning system for handling complaints.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...
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3.1.2. Personnel management
Requirements:
· The principles and procedures for employee recruitment and development arise from the objectives of the development plan of a higher education institution and ensure academic sustainability.
· When selecting, appointing and evaluating members of the academic staff, their past activities (teaching, RDC, student feedback, etc.) are taken into account in a balanced way and are in compliance with Resolution of the Cabinet of Ministers of Ukraine dated 30.12.2015 №1187 On Approval of the Licensing Conditions of the Implementation of the Educational Activity.
· The principles of remuneration and motivation of employees are clearly defined, available to all employees, and implemented.
· Employee satisfaction with the management, working conditions, flow of information, etc., is regularly surveyed and the results used in improvement activities.
· Employees participate in international mobility programmes, cooperation projects, networks, etc.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...
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3.1.3. Management of financial resources and infrastructure
Requirements:
· The allocation of financial resources of a higher education institution, and the administration and development of infrastructure, are economically feasible; and are based on the objectives of the development plan of an institution of higher education and national priorities (except private institutions). 
· A higher education institution uses information systems that support its management and the coherent performance of core processes.
· The working conditions of the staff and the learning and RDC conditions of students (library, studios, workshops, laboratories, etc.) meet the needs arising from the specifics of an institution of higher education and the expectations of members.
· The educational environment is safe for the life and health of all participants in the educational process.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


3.2 [bookmark: _Toc176299198]TEACHING AND LEARNING
	
3.2.1. Effectiveness of teaching and learning, and formation of the student body
Requirements:
· A higher education institution has defined its educational objectives and measures their implementation.
· A higher education institution creates the prerequisites to ensure its graduates national and international competitiveness.
· The number of student places is planned in accordance with the social need and the potentials and purposes of an institution of higher education.
· The admission rules are consistent with the mission and purposes of an institution of higher education and support the formation of the motivated student body.
· Students are provided with opportunities to study at a higher education institution regardless of any special needs.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...

	[bookmark: _Hlk176296859]
3.2.2. Study programme development
Requirements:
· A higher education institution bases its new study programmes on its purposes and the needs of the labour market and takes into account the strategies of the country, expectations of the society and the higher education and professional standards.
· Development activities related to study programmes are systematic and regular, and different stakeholders are involved in the development of study programmes.
· Graduate satisfaction with the quality of instruction and employer satisfaction with the quality of graduates are surveyed and analysed; the results are considered in the development of study programmes.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...

	
3.2.3. Student academic progress and student assessment 
Requirements:
· Student academic progress is monitored and supported.
· Student assessment supports learning and is in line with learning outcomes.
· A higher education institution has an effective system for taking account of prior learning and work experience.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


	
3.2.4. Support processes for learning
Requirements:
· The organisation of studies creates an opportunity for students to complete their studies within the standard period.
· A higher education institution provides counselling related to studies and career.
· A higher education institution supports student international mobility.
· Modern technical and educational technology resources are used to organise educational activities.
· Students are periodically asked for feedback on learning and support processes (the organisation of studies, assessment, counselling, etc.); the results of surveys are taken into account in improvement activities.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...
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3.3.1. RDC effectiveness
Requirements:
· A higher education institution has defined its RDC objectives and measures their implementation.
· A higher education institution monitors the needs of society and the labour market, and considers them in planning RDC activities.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


	
3.3.2. RDC resources and support processes
Requirements:
· A higher education institution has an effective RDC support system.
· A higher education institution has financial resources needed for RDC development and a strategy that supports their acquisition.
· A higher education institution participates in different RDC networks.
· RDC infrastructure is being updated and used effectively.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


	
3.3.3. Student research supervision and doctoral studies
Requirements:
· A higher education institution involves students of all academic cycles in research, creative or project activity; and systematically surveys student satisfaction with their supervision.
· Professionalism, effectiveness and the workload of supervisors are reasonably balanced, which ensures the quality of research papers and positive graduation rates.
· Students are guided to recognize plagiarism and to avoid it.
· Conditions have been created for admission of international doctoral students and for studies abroad for all doctoral students.
· A higher education institution involves recognized foreign scientists in the provision of doctoral studies and the supervision of doctoral theses.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


3.4 [bookmark: _Toc176299200]SERVICE TO SOCIETY
	
3.4.1. Popularisation of core activities of a higher education institution and its involvement in social development
Requirements:
· A higher education institution has a system for popularising its core activities.
· Employees of an institution of higher education participate in the activities of professional associations and, as experts, in social supervisory boards and decision-making bodies.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...

	
3.4.2. Continuing education and other educational activities for the general public
Requirements:
· A higher education institution has defined its objectives regarding continuing education and measures their implementation.
· Continuing education is planned in accordance with the needs of target groups as well as with the potentials and purposes of an institution of higher education.
· Participant satisfaction with the quality of continuing education is regularly surveyed and the results are used in planning improvement activities.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...

	
3.4.3. Other public-oriented activities
Requirements:
· Public-oriented activities are purposeful, the results of the activities are periodically evaluated, and improvements are introduced based on those evaluations.
· A higher education institution contributes to the enhancement of community welfare by sharing its resources (library, museums, sports facilities, etc.) and/or by organising concerts, exhibitions, performances, conferences, fairs and other events.



Analysis

...


Strengths (if applicable)
· ...
· ...
· ...
Areas for further improvement (if applicable)
· ...
· ...
· ...
Overview of the planned development activities (if applicable)
· ...
· ...
· ...


4. [bookmark: _Toc176299201]Appendices 

List of key documents that will be provided together with self-evaluation in English:
· Development plan/Strategic Plan 
· An organisational chart(s) of the 
· management structure (rector, council/senate, faculty deans and councils, major committees, etc.) 
· institution’s faculties (or any other relevant units of teaching/research) 
· central services administration and support services (rector’s office staff, libraries, etc.)
· Key data on finances: i.e. government funding (amount and percentage of total budget), other funding sources (type and percentage of total budget) and research funding (percentage within total budget); breakdown of institutional funding for teaching and research per faculty over the last three to five years
· Document regulating development of study programmes and organisation of studies
· HEI`s regulation on personnel recruitment and development 
· HEI`s strategy on R&D, if existing
· Information on academic units` R&D achievements: publications, projects, etc. (compliance with Licensing Conditions of the Implementation of the Educational Activity)
· Other important regulatory documents (additional documents you can provide in Ukrainian).
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