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ASSESSMENT REPORT FOR INSTITUTIONAL ACCREDITATION
Institution:  Name of the institution
Assessment committee:


Name, position
Coordinator: Name
Dates of the assessment visit: /dd/mm/yy/

Assessment committee sent the preliminary report to EKKA: /dd/mm/yy/

Assessment committee received the comments of the institution under accreditation: /dd/mm/yy/

Assessment committee approved the final version of component assessment with number votes in favour and number votes against.

Date: /dd/mm/yy/
I Summary of the assessment (mark with ‘X’):

	
	conforms to requirements
	partially conforms to requirements
	does not conform to requirements
	worthy of recognition

	Organisational management and performance
	
	
	
	

	Teaching and learning
	
	
	
	

	RDC
	
	
	
	

	Service to society 
	
	
	
	


Comments: Briefly main impressions of the institution as well as of the self-evaluation report and of the visit.  
Commendations: Up to 10 main commendations (positive findings), picked up from the report below.
Worthy of Recognition: (if applicable)
Recommendations: Up to 10 main recommendations (areas of improvement), picked up from the report below.
II Assessment areas and sub-areas
	1 ORGANISATIONAL MANAGEMENT AND PERFORMANCE

	General comments: 
Main arguments of the assessment committee regarding the decision to assess the assessment area as “conforms to requirements”, “partially conforms to requirements” or “does not conform to requirements”.


	1.1 General management
 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has defined its role in the Estonian society.

The development plan and the related action plans of a higher education institution arise from the concrete purposes that are built on its mission, vision and core values, and that consider the country’s priorities and society’s expectations.
Key results of a higher education institution have been defined.
The leadership of a higher education institution conducts the preparation and implementation of development and action plans and includes the members and other stakeholders in this work. 

Liability at all management levels has been defined and described, and it supports the achievement of institutional purposes and the coherent performance of core processes.
Internal and external communications of a higher education institution (including marketing and image building) are purposeful and managed.
Evidence, e.g.: 

· the rate of achievement prescribed in development/action plans (key results)

· results of employee satisfaction survey: satisfaction with management and information flow

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations


	1.2 Personnel management
 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

The principles and procedures for employee recruitment and development arise from the objectives of the development plan of a higher education institution, and ensure academic sustainability.

When selecting, appointing and evaluating members of the academic staff, their past activities (teaching, RDC, student feedback, etc.) are taken into account in a balanced way.
The principles of remuneration and motivation of employees are clearly defined, available to all employees, and implemented.
Employee satisfaction with the management, working conditions, flow of information, etc., is regularly surveyed and the results used in improvement activities.
Employees participate in international mobility programmes, cooperation projects, networks, etc.
Employees base their activities on principles of academic ethics.
Evidence, e.g.:

· the rate of competition for academic positions

· the number and profile of the staff (academic and administrative/support staff, age distribution, qualifications, including their average age by qualification level)

· the proportion of foreign teaching staff and research staff

· indicators of international mobility of academic staff as a proportion of their total number 

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations 

	1.3 Management of financial resources and infrastructure
 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

The allocation of financial resources of a higher education institution as well as the administration and development of infrastructure are economically feasible, and are based on the objectives of the development plan of an institution of higher education and national priorities (except private institutions). 

A higher education institution uses information systems that support its management and the coherent performance of its core processes.
The working conditions of the staff, and the learning and RDC conditions of students (library, studios, workshops, laboratories, etc.) meet the needs arising from the specifics of an institution of higher education and the expectations of members.
Evidence, e.g.:

· the distribution of the revenue and expenditure

· investment dynamics

· results of employee satisfaction survey: satisfaction with working conditions 

· results of student satisfaction survey: satisfaction with learning and RDC conditions

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations



	2 TEACHING AND LEARNING

	General comments:
Main arguments of the assessment committee regarding the decision to assess the assessment area as “conforms to requirements”, “partially conforms to requirements” or “does not conform to requirements”.


	2.1 Effectiveness of teaching and learning, and formation of the student body

 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has defined its educational objectives and measures their implementation.

A higher education institution educates students so they are nationally and internationally competitive.

The number of student places is planned in accordance with the social need and the potentials and purposes of an institution of higher education.
The admission rules are consistent with the mission and purposes of an institution of higher education and support the formation of a motivated student body.
Students are provided with opportunities to study at a higher education institution regardless of any special needs.
Evidence, e.g.:

· positive graduation rates, including the fulfilment of performance agreement 

· employer satisfaction with preparation of graduates 

· rates of alumni employment 

· other indicators arising from institutional purposes, and give, among other things, evidence of the international competitiveness of graduates

· interviews
· documents

	Comments/reflections, commendations, recommendations


	2.2 Study programme development 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution bases its new study programmes on its purposes and the needs of the labour market, and takes into account the strategies of the country and expectations of the society.
Development activities related to study programmes are systematic and regular, and different stakeholders are involved in the development of study programmes.

Graduate satisfaction with the quality of instruction and employer satisfaction with the quality and suitability to the requirements of the labor market of graduates are surveyed and analysed; the results are considered in the development of study programmes.
Evidence, e.g.:

· student satisfaction with the quality of studies

· alumni satisfaction with the quality of studies

· employer satisfaction with preparation of graduates 

· results of quality assessments of study programme groups 

· other indicators arising from institutional purposes, e.g., the number of joint study programmes, the number of study programmes in English, etc.

· interviews
· documents

	Comments/reflections, commendations, recommendations

	2.3 Student academic progress and student assessment 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

Student academic progress is monitored and supported.

Student assessment supports learning and is in line with learning outcomes.

A higher education institution has an effective system for taking account of prior learning and work experience.
Evidence, e.g.:

· the average duration of study by its levels

· the proportion of dropouts 

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations 


	2.4 Support processes for learning 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

The organisation of studies creates an opportunity for students to complete their studies within the standard period.

A higher education institution provides students with counselling related to their studies and career.

A higher education institution supports student international mobility.

Modern technical and educational technology resources are used to organise educational activities.

Students are periodically asked for feedback on learning and support processes (the organisation of studies, assessment, counselling, etc.); the results of surveys are taken into account in improvement activities.
Evidence, e.g.:

· the proportion of foreign students and foreign guest students

•   the number/ proportion of students who have studied at foreign institutions of higher education compared to the total number of current students and graduates

•   the proportion of dropouts

· results of feedbacks

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations


	3 RESEARCH, DEVELOPMENT AND/OR OTHER CREATIVE ACTIVITY (RDC)

	General comments: 
Main arguments of the assessment committee regarding the decision to assess the assessment area as “conforms to requirements”, “partially conforms to requirements” or “does not conform to requirements”.


	3.1 RDC effectiveness 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has defined its RDC objectives and measures their implementation.
A higher education institution monitors the needs of society and the labour market, and considers them in planning its RDC activities.
Evidence, e.g.:

· numerical data: (1) total research publications; (2) publications of categories 1.1., 1.2, 2.1, 3.1; monographs on national sciences; (3) public presentations of creative works;  recognitions from international competitions; reviews in professional publications, etc.; (4) patent applications, patents; (5) text books, teaching tools for various media; (6) system development solutions, product development solutions,  environmental solutions; (7) contracts with enterprises; (8) spin-off firms, etc.
· the number of research publications/creative works per member of the teaching staff and per member of research staff (calculated in full-time positions, by field)
· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations  


	3.2 RDC resources and support processes 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has an effective RDC support system.

A higher education institution has financial resources needed for RDC development and a strategy that supports their acquisition.

A higher education institution participates in different RDC networks.

RDC infrastructure is being updated and used effectively.
Evidence, e.g.:

· results of employee satisfaction survey: satisfaction with RDC support services 

· investments into the RDC infrastructure 

· the proportion of RDC finances in the total budget, separately including finances received from international contracts, applied R&D contracts, grants for creative activity; trends, comparison with partners (partial overlap with management)

· RDC finances per member of research staff (calculated in full-time positions)

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations

	3.3 Student research supervision 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution includes students of all academic cycles in research, creative or project activity; and systematically surveys student satisfaction with their supervision.
Professionalism, effectiveness and the workload of supervisors are reasonably balanced, which ensures the quality of research papers and positive graduation rates.

Students are guided to recognize plagiarism and to avoid it.
Evidence, e.g.:

· the proportion of supervisors (including co-supervisors) from outside of the higher education institution, including from foreign countries

· results of student satisfaction survey: satisfaction with supervision

· other indicators arising from institutional purposes

· interviews
· documents


	Comments/reflections, commendations, recommendations



	4  SERVICE TO SOCIETY

	General comments:

Main arguments of the assessment committee regarding the decision to assess the assessment area as “conforms to requirements”, “conditionally conforms to requirements” or “does not conform to requirements”. 


	4.1 Popularization of its activities and involvement in social development 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has a system for popularising its core activities.

Employees of an institution of higher education participate in the activities of professional associations, and as experts, in other social supervisory boards and decision-making bodies. 
Evidence:

· the number of people/enterprises (including students, separately) involved in activities of popularizing RDC, the number of events by type, trends

· employee participation in non-university bodies (the number and %)

· articles by employees in newspapers (the number of articles per employee), commentaries, interviews, etc.

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations


	4.2 In-service training and other educational activities for the general public 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

A higher education institution has defined the objectives regarding in-service training and measures their implementation.

In-service training is planned in accordance with the needs of target groups as well as with the potentials and purposes of an institution of higher education.

Participant satisfaction with the quality of in-service training is regularly surveyed and the results are used in planning improvement activities.
Evidence:

· the number of participants (including per full-time member of the academic staff) in continuing education (and in other forms of paid open learning) per hour, or the number of ECP per participant

· the proportion of money acquired from continuing education compared to the total scope of finances for educational activities

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations


	4.3 Other public-oriented activities 
	conforms to requirements
	
	partially conforms to requirements
	
	does not conform to requirements
	
	worthy of recognition
	

	Requirements:

Public-oriented activities are purposeful, the results of the activities are periodically evaluated, and improvements are introduced based on those evaluations.

A higher education institution contributes to the enhancement of community welfare by sharing its resources (library, museums, sports facilities, etc.) and/or by organising concerts, exhibitions, performances, conferences, fairs and other events.
Evidence:

· the number of public-oriented events by type, the number of participants (if measurable)

· other indicators arising from institutional purposes

· interviews
· documents

	Comments/reflections, commendations, recommendations
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