29.06.2023

Noukogu istung toimus 29.06.2023. aastal e-istungina (Teams). Istung algas kell 15.00 ja
16ppes kell 17.15. Osa votsid ndukogu liikmed Ivar Annus, Peeter Burk, Joosep Heinsalu,
Paavo Kaimre, Birute Klaas-Lang, Mihhail Kirejev, Laivi Laidroo, Tonu Lelumees, Ular Mark,
Eleri Pilliroog, Marge Unt (va pp 3), Merle Varik. Puudus noukogu liige Eve Eisenschmidt.
I[stungit juhatas noukogu aseesimees Peeter Burk. Protokollis ndukogu sekretar Hillar
Bauman. Istungist votsid osa ka HAKA juhataja Heli Mattisen ja HAKA kdérghariduse
valdkonnajuht Maiki Udam.

EELK Usuteaduse Instituudi institutsionaalne akrediteerimine

Yerevan Haybusak University institutional accreditation

Tallinna Ulikooli sotsiaalteenuste oppekavagrupi kvaliteedihindamise
korvaltingimuse tditmine

Tartu Ulikooli institutsionaalse akrediteerimise jargne tegevuskava

Ulevaade korgharidusstandardi uuendamisest

Lahtuvalt korgharidusseaduse § 38 Ig-s 3 ja Haridus- ja Noorteameti pdhimaaruse § 24 lg 5
sisalduva volituse pohjal kehtestatud dokumendi ,Institutsionaalse akrediteerimise juhend”
punkti 43.2 alusel sedastab HAKA kérghariduse hindamisnoukogu (edaspidi Ndukogu) jargmist:

1. EELK Usuteaduse Instituut (edaspidi UI) kooskolastas HAKAga institutsionaalse
akrediteerimise aja 13.04.2022.

2. HAKA juhataja kinnitas 21.12.2022 korraldusega institutsionaalse akrediteerimise
komisjoni (edaspidi komisjon) koosseisus:

Joke van Saane (esimees) Rektor, University of Humanistic Studies, Holland

Helen Thomas (sekretar) Vabakutseline hariduskonsultant, Uhendkuningriik

Heidi Maiberg Doktorant, Royal Holloway University of London, Eesti
Antti Risdnen Professor, University of Helsinki, Soome

David J. Shepherd Dotsent, bakalaureusedppe dekaan, Trinity College, lirimaa

Einike Pilli Rektor, EEKBL Korgem Usuteaduslik Seminar, Eesti




3. Ul esitas eneseanaliiiisi aruande HAKA biiroole 30.01.2023, HAKA hindamiskoordinaator
saatis eneseanaliiiisi aruande komisjonile 31.01.2023.

4. Hindamiskiilastus Ul-s toimus 27.-29.03.2023.

5. Komisjon saatis hindamisaruande projekti HAKA biiroole 23.05.2023, HAKA edastas
hindamisaruande projekti kdrgkoolile kommenteerimiseks 24.05.2023 ning Ul teatas
oma kommentaaride puudumisest 5.06.2023.

6. Komisjon esitas 16pliku hindamisaruande HAKA biiroole 6.06.2023. Hindamisaruanne on
otsuse lahutamatu osa. Aruanne on kittesaadav HAKA kodulehel.

7. Lopliku hindamisaruande ja eneseanaliiiisi aruande edastas Noukogu sekretiar Noukogu
liikmetele 22.06.2023.

8. Hindamiskomisjoni hinnangud olid jargmised:

Standard Hinnang

Strateegiline juhtimine Vastab osaliselt nduetele
Ressursid Vastab osaliselt nouetele
Kvaliteedikultuur Vastab nouetele
Akadeemiline eetika Vastab osaliselt nduetele
Rahvusvahelistumine Vastab nouetele
Oppejoud Vastab nduetele
Oppekava Vastab nduetele
Oppimine ja 8petamine Vastab nouetele
Ulidpilaste hindamine Vastab nouetele
Oppimise tugisiisteemid Vastab nouetele
Teadus-, arendus ja/vdi muu Vastab nduetele
loometegevus

Uhiskonna teenimine Vastab nouetele

9. Noukogu arutas saadud dokumente 29.06.2023 istungil 12 liikme osalusel ning otsustas
tuua hindamisaruandest valja jargmised Ul tugevused!, parendusvaldkonnad? ja
soovitused ning ettepanekud edasisteks arendustekss.

9.1 STRATEEGILINE JUHTIMINE

Tugevused

1. Korgkooli iseloomustab kdigil tasanditel tugevalt jagatud missioon ja visioon.

1 Tugevustena on valja toodud standardi taset iiletavad saavutused (mitte vastavus standardile).

2 Parendusvaldkonnad ja soovitused viitavad vajakajadmistele institutsionaalse akrediteerimise standardi nduete
tditmisel ning mdjutavad ndukogu 16ppotsuse kujunemist.

3 Ettepanekud edasisteks arendusteks on parendusettepanekud, mis ei sisalda viidet mittevastavusele standardiga
ning mille arvestamine v3i mittearvestamine on kdrgkooli otsustada. Ettepanekud edasisteks arendusteks ei mdjuta
ndukogu Id6ppotsuse kujunemist.



Parendusvaldkonnad ja soovitused

Ul arengukavas ja tegevuskavas sisalduvad paljud eesmargid ja sihid ei ole piisavalt
konkreetsed. Seetdttu ei ole eesmirkide saavutamist vdimalik siistemaatiliselt hinnata.
Vajalik on sodnastada konkreetsed ja nende saavutatuse hindamist véimaldavad
eesmargid.

Puudub selgus selles osas, kes vastutab tegevuskava eesmarkide ja tegevuste eest. Iga
eesmargi ja tegevuse jaoks tuleb maérata vastutaja. Vastutaja tuleks méaarata ametikoha-
, mitte isikupdhiselt.

Ul peaks aktiivsemalt osalema olulistes riiklikes ja  rahvusvahelistes
korgharidusvorgustikes.

Ettepanekud edasisteks arendusteks

Kasuks tuleks tldise riskianaliiiisi raamistiku valjat6otamine ja rakendamine, mis
voimaldaks anda selge iilevaate riskidest kdigis Ul tegevusvaldkondades.

9.2. RESSURSID

Tugevused

Hea praktika naiteks on majandusliku jatkusuutlikkuse té6riihma loomine, kuhu on
kaasatud nii sisemised kui vélised sidusrithmad.

Parendusvaldkonnad ja soovitused

Ul finantsid parinevad pdhiliselt luteri kirikust ja muude sissetulekuallikate osas on
korgkool lisna haavatav. See avaldab moju ka Ul pikemaajalisele jatkusuutlikkusele.
Tegevusi muude usaldusvaarsete tuluallikate hankimisel tuleb aktiviseerida.

Tootajate palgad on madalad ega ole vorreldavad Eesti keskmise palgaga. Akadeemiliste
tootajate erialaseks arendamiseks mdeldud rahalised ressursid on liigvahesed (2020. a
koigi tootajate peale kokku 450 eurot, 2021. a 0 ja 2022. a 200). Kdrgkoolil tuleb leida
voimalusi tootajate palga ja koolituskulude suurendamiseks.

Puuduvad viliskommunikatsiooni kava ja eesmargid. Need tuleb vilja té6tada ning
seejarel jalgida eesmarkide saavutamise tulemuslikkust.

9.3. KVALITEEDIKULTUUR

Parendusvaldkonnad ja soovitused

Korgkooli tagasiside uuringud ei ole regulaarsed. Koiki kiisitlusi tuleb labi viia ja
analtiisida regulaarselt. Tagada tuleb ka valiste sidusrithmade ja Ul to6tajate siisteemne
kaasamine ning tagasiside tulemuste analiiiis ja levitamine.

Korgkooli kvaliteediprotseduurides puudub keskne juhtimine. Valja tuleks tootada
kvaliteeditsiikli skeem koos selle osaliste rollide ja vastutustega kvaliteedialases
dokumentatsioonis ja tegevustes.

Ettepanekud edasisteks arendusteks




Kuigi korgkoolis toimub mitteformaalne heade praktikate jagamine, oleks kasulikum
nende tegevuste suurem siistemaatilisus, et tagada see, et moned vaartuslikud head
praktikad kaotsi ei ldheks.

9.4. AKADEEMILINE EETIKA

Parendusvaldkonnad ja soovitused

Korgkoolil puudub oma akadeemilise eetika alane regulatsioon. See tuleb vilja to6tada.
Samuti puudub kogu, kes jalgiks vastavust hiljuti allkirjastatud hea teadustava leppele.
Akadeemilise eetika alase regulatsiooni viljato6tamiseks ning hea teadustava leppe
tditmise jalgimiseks tuleb moodustada vastav komisjon.

Korgkoolis on piiratud arusaam tehisintellekti kiirete arengutega seotud eetikaalastest
valjakutsetest. Muutunud oludele vastavuse tagamiseks tuleb vastavad Ul praktikad ja
poliitikad {ile vaadata.

Ettepanekud edasisteks arendusteks

Kuigi UI allkirjastas eelmise aasta novembris hea teadustava leppe, puudub selle kohta
info kdrgkooli veebilehel. Tagamaks laiem teadlikkus ja arusaam leppe sisust, tuleks see
veebilehel avalikustada.

Soovitav on plagiaadituvastusplatvormi Ouriginal sisestada kd&ik kirjalikud t66d. See
aitaks mh ka arendada selle eestikeelset andmebaasi.

Soovitav oleks luua erinevate eetiliste probleemide korral anoniilimse p66rdumise
voimalus ja teavitada sellest kogu kdrgkooli lilkmeskonda.

9.5. RAHVUSVAHELISTUMINE

Tugevused

Korgkooli tootajad osalevad mitmetes rahvusvahelistes vorgustikes, mis toob kasu nii
teadus- kui 6ppetdo jaoks.

Parendusvaldkonnad ja soovitused

Rahvusvahelistumise osas puuduvad konkreetsed ja mdddetavad eesmargid, mistdttu on
keeruline moodta eesmarkide tditmist. Arengu- ja tegevuskavade iilevaatamisel tuleb
tagada neis moddetavate rahvusvahelistumise eesmarkide olemasolu.

Uliopilaste osalemine rahvusvahelises mobiilsuses on viga vihene. Vajalik on vilja
tootada strateegia rahvusvahelistumiseks kodus ning tutvustada iilidpilastele liihiajalise
mobiilsuse (nt raamatukogude kiilastamine, konverentsid) véimalusi, mida pakub nt
Harno.

Ettepanekud edasisteks arendusteks

Rahvusvahelise koostd6 sidemed on valja arendatud peamiselt individuaalselt vanemate
oppejoudude poolt. Nooremad Oppejoud on rahvusvahelistesse kontaktidesse vihe
kaasatud. Soovitav on maaratleda Ul kui terviku jaoks olulised rahvusvahelise koost66
suunad ja kaasata ka nooremaid 6ppejoude.



Korgkoolil napib personali uute ERASMUS lepingute s6lmimiseks. Soovitav oleks selles
osas teha koost66d teiste teoloogiliste kdrgkoolidega Eestis.

9.6. OPPEJOUD

Tugevused

Oppejdud tegutsevad suure pithendumusega iilidpilaste ja nende dpingute suunal.
Vaatamata madalatele palkadele ja piiratud ressurssidele on oppejoudude rahulolu
korge.

Parendusvaldkonnad ja soovitused

Ressursid personaliarenduseks on viga vidikesed. Puudub &ppejoéududude
slistemaatiliseks teadustdo ja Opetamisoskuste arendamiseks vajalik strateegiline plaan.
Vajalik on vilja tootada dppejoudude regulaarsete koolituste kava.

9.7. OPPEKAVA

Tugevused

Magistrantidel on vdimalik votta valikaineid Gigeusu spetsialiseerumise suunalt. See
avaldab rikastavat moju nende dpingutele.

Parendusvaldkonnad ja soovitused

Vilja tuleb tootada konkreetne kava dppekavade iilevaatuseks ja uuendamiseks. Kavas
tuleb fikseerida ka erinevatelt sidusrithmadelt tagasiside kogumise regulaarsus.

Ettepanekud edasisteks arendusteks

Oppekavade uuendamise kiigus tuleks liilitada neisse rohkem praktiliste- ja iildoskuste
alaseid aineid, et paremini vastata iihiskonna muutuvatele vajadustele.

Usuteaduse magistrikava teoloogia spetsialiseerumisele ei ole viimasel kahel aastal
tilidpilasi vastu vdetud. Samas oleks tlidpilastele kasulik pastoraalseminari dppe
lillitamine teoloogia spetsialiseerumise sisse. See voimaldaks lithendada kogu 6ppeaega
ning moodustada suuremaid ulidpilasriithmasid. Soovitav oleks dppekava sellekohaselt
uuendada.

9.8. OPPIMINE JA OPETAMINE

Tugevused

Korgkoolis on pohjalikult 1dbi moeldud, kuidas pakkuda iiliopilastele dppetddalast tuge
nii Ul tootajate kui kaasiiliopilaste poolt. Vajadusel rakendatakse ka individuaalset
ldhenemist.

Ettepanekud edasisteks arendusteks



Kasuks voiks tulla iilidpilaste vastuvotuotsuste vaidlustamise protseduuri
dokumenteerimine ja selle avalikustamine.

Oppejoudude digioskused on erinevatel tasemetel. Kérgkool peaks pakkuma selles osas
oppejoududele rohkem tuge.

Olemasolevad head praktikad Opetamises ja Oppimises vdiks koondada iihte hea
Oppimise ja dpetamise tava dokumenti.

9.9. ULIOPILASTE HINDAMINE

Parendusvaldkonnad ja soovitused

Kuigi dppetoolide koosolekutel on arutlusteemaks ka hindamismeetodid, toimuvad need
arutelud ad hoc baasil. Vilja on vaja todtada selgem formaalne protseduur
hindamissiisteemi iilevaatamiseks ja arendamiseks. See véimaldaks paremini toetada
arutelusid hindamiskriteeriumite, hindamismeetodite ja 6piviljundite joondamiseks.

9.10. OPPIMISE TUGISUSTEEMID

Tugevused

Eesti keskmisest madalam iilidpilaste valjalangevus peegeldab hasti Ul poolt iilidpilastele
pakutavat tuge kogu stuudiumi ulatuses. Erilist dramarkimist vaarib raamatukogu
juhataja poolne tugi.

Parendusvaldkonnad ja soovitused

Korgkooli mentorlusprogramm piirdub rakenduskorgharidusdppe iilidpilastega. Seda
programmi tuleks laiendada ka magistrantidele.

Ettepanekud edasisteks arendusteks

Soovitav oleks vilja tootada siisteem, mis voimaldaks ilidpilastel jagada infot oma
erivajadustest, et seeldbi pakkuda neile igakiilgset ja efektiivset tuge. Seejuures voiks
korgkool nimetada konkreetse isiku, kelle poole tilidpilased oma erivajaduste korral
poorduda saaksid.

9.11. TEADUS-, ARENDUS- JA/VOI MUU LOOMETEGEVUS

Tugevused

Ul vaartustab publitseerimist ning akadeemiliste tootajate sellekohased naitajad on vaga
head. Eriti head teadust66 tulemused on piibliuuringute, siistemaatilise usuteaduse ja
kiriku ajaloo alal.
Usuteaduskonna uue dekaani lahenemine teadus- ja arendustegevusele on aktiivne ja
vastutustundlik.

Parendusvaldkonnad ja soovitused

Kuigi Ul missioonis ja arengukavas on sodnastatud korgkooli iildised eesmargid ja
votmetulemused, puudub eraldi TAL tegevuste strateegia. Kdrgkool peaks valja to6tama



10.

11.

teadustoo strateegia koos konkreetsete fookuste ja sihtidega. See véimaldaks edaspidi
jalgida edusamme ning laiendada teadust66 voimalusi ja rahastust.

Ettepanekud edasisteks arendusteks

TAL tegevustes tuleks rohkem tdhelepanu podrata hingehoiu ja kirikuelu praktiliste
aspektide teemadele, kuna need on olulised nii kdrgkooli enda kui laiemalt {ihiskonna
jaoks.

Korgkoolil tasuks wuurida vdimalusi koostooks ja koospublitseerimiseks teiste
korgkoolidega. See voiks kaasa tuua ka uusi finantseerimisallikaid.

9.12. UHISKONNA TEENIMINE

Tugevused

Hingehoiu valdkonnas pakutakse suurt hulka laialdast publikut haaravaid
taienduskoolituskursusi.

Koostd6 sotsiaalministeeriumiga erinevate kursuste pakkumisel on tdhus ja aitab kaasa
Ul maine tdstmisele tihiskonnas.

Korgkooli tootajad on proaktiivsed ja energilised oma usulises ja tihiskondlikus
tegevuses.

Ettepanekud edasisteks arendusteks

Soovitav on korraldada tdienduskoolitusi Ul m&ju suurendamise eesmargil koostdos
teiste korgkoolidega.

Praegu on enamus tdienduskoolitusi suunatud luteri kiriku tootajatele ja koguduste
liikmetele. Kaaluda vdiks koolituste pakkumist ka digeusu kiriku liikmetele, aga ka
mitteusklikele, eelkdige noortele.

Kui tiks kuni neli osahinnangut on hinnanguga ,osaliselt vastav ja iilejadnud
osahinnangud on hinnanguga ,vastav“, analiilisib hindamisndukogu kérgkooli tugevusi ja
parendusvaldkondi ning annab hinnangu, et kdrgkooli juhtimine, td6korraldus, 6ppe- ja
teadustegevus ning Oppe- ja uurimiskeskkond vastavad nduetele ning teeb otsuse
korgkool akrediteerida seitsmeks aastaks vdi annab hinnangu, et kdorgkooli juhtimises,
tookorralduses, dppe- ja teadustegevuses voi Gppe- ja uurimiskeskkonnas esinevad
puudused, annab juhiseid nende kdrvaldamiseks ning teeb otsuse akrediteerida kdrgkool
kolmeks aastaks.

Noukogu analiiiisis Ul tugevusi ja parendusvaldkondi ning pidas vajalikuks valja tuua

jargmist:
11.1 Korgkooli iseloomustab rida olulisi tugevusi: Oppejdud tegutsevad suure
piithendumusega iilidpilaste ja nende 6pingute suunal. Kdrgkoolis on pohjalikult labi
moeldud, kuidas pakkuda iilidpilastele dppetdodalast tuge nii Ul tootajate kui
kaastilidpilaste poolt. Ul vadrtustab teadustdo tulemuste publitseerimist ning
akadeemiliste tootajate sellekohased naitajad on vaga head. Eriti head teadust6o
tulemused on piibliuuringute, siistemaatilise usuteaduse ja kiriku ajaloo alal.



12.

13.

Hingehoiu valdkonnas pakutakse suurt hulka laialdast publikut haaravaid
taienduskoolituskursusi. Koostd6 sotsiaalministeeriumiga erinevate kursuste
pakkumisel on tohus ja aitab kaasa Ul maine t6stmisele tihiskonnas.

11.2. Vajakajadmised institutsionaalse akrediteerimise standardite tditmisel
puudutavad peamiselt strateegilise juhtimise ja akadeemilise eetikaga seotud
teemasid standardite all, mis said hindamiskomisjonilt hinnangu ,vastab osaliselt
nduetele”:

Vajakajdamised strateegilise juhtimise osas: Ul arengukavas ja tegevuskavas
sisalduvad eesmargid ja sihid ei ole piisavalt konkreetsed. Seetdttu ei ole
eesmarkide saavutamist voimalik siistemaatiliselt hinnata. Vajalik on sGnastada
konkreetsed ja nende saavutatuse hindamist voimaldavad eesmargid. Iga eesmargi
ja tegevuse jaoks tuleb maarata vastutaja. Vastutaja tuleks maarata ametikoha-,
mitte isikupdhiselt.

Vajakajaamised akadeemilise eetika osas: Kdrgkoolil puudub oma akadeemilise
eetika alane regulatsioon. See tuleb vilja to6tada. Samuti puudub kogu, kes jalgiks
vastavust hiljuti allkirjastatud hea teadustava leppele.

Haldusmenetluse seaduse (HMS) § 53 lg 1 p 2 jargi on haldusakti kdrvaltingimus
haldusakti poéhiregulatsiooniga seotud lisakohustus ja p 3 kohaselt ka lisatingimus
haldusakti pdhiregulatsioonist tuleneva diguse tekkimiseks. HMS § 53 1g 2 p-d 2 ja 3
sdtestavad, et 5 haldusaktile voib kehtestada korvaltingimuse, kui korvaltingimuseta
tuleks haldusakt jatta andmata vo6i kui haldusakti andmine tuleb otsustada halduse
kaalutlusdiguse alusel.

Punktis 11 toodud tugevusi ja vajakajddmisi kaaludes ning toetudes dokumendi
Jnstitutsionaalse akrediteerimise juhend“ punktile 43.7 leidis Noukogu, et teatud
tingimuste tditmisel korgkooli poolt on voimalik vastu votta positiivsem otsus, kui otsuse
juurde seada korvaltingimus.

Eeltoodust johtuvalt Noukogu

OTSUSTAS:

Akrediteerida EELK Usuteaduse Instituut seitsmeks aastaks jargmise
korvaltingimusega: EELK Usuteaduse Instituut esitab hiljemalt kuupaevaks
29.06.2025 inglise keeles aruande punktis 11.2 toodud puuduste kdrvaldamise kohta.
Korvaltingimuse tditmise hindamisse kaasatakse komisjoni liikmeid.

Otsus voeti vastu 12 poolthdalega. Vastu 0.

14. Kui EELK Usuteaduse Instituut korvaltingimust tdhtaegselt ei tdida, tunnistab Noukogu

akrediteerimisotsuse kehtetuks voi kehtestab uue kdrvaltingimuse.



15.

16.

17.

1.

2.

Akrediteering kehtib kuni 29.06.2030 voi otsuse kehtetuks tunnistamiseni. Jargmise
institutsionaalse akrediteerimise toimumise aja kooskdlastab HAKA biliroo EELK
Usuteaduse Instituudiga hiljemalt 29.06.2029.

Noukogu teeb EELK Usuteaduse Instituudile ettepaneku esitada koos korvaltingimuse
tditmise aruandega hiljemalt 29.06.2025 inglise keeles iilevaade kdrgkooli tegevustest ka
teiste ndukogu otsuses vilja toodud parendusvaldkondade ja soovituste arvestamise
kohta.

Isikul, kes leiab, et otsusega on rikutud tema &igusi véi piiratud tema vabadusi, on
voimalik esitada vaie HAKA hindamisndukogule 30 pdeva jooksul parast seda, kui vaide
esitaja vaidlustatavast toimingust teada sai v&i oleks pidanud teada saama. Noukogu
saadab vaide HAKA vaidekomisjonile, kes esitab 5 pdeva jooksul vaide saamisest
noukogule kirjaliku erapooletu arvamuse vaide pdhjendatuse osas. Noukogu lahendab
vaide 10 pdeva jooksul selle saamisest, vottes arvesse vaidekomisjoni pdhjendatud
seisukohta. Kui vaiet on vaja tdiendavalt uurida, voib hindamisnéukogu vaide
labivaatamise tdhtaega pikendada kuni 30 pdeva vérra. Otsuse kohtulik vaidlustamine on
voimalik 30 péeva jooksul alates selle kattetoimetamisest, esitades kaebuse Tallinna
Halduskohtu Tallinna kohtumajja halduskohtumenetluse seaduses satestatud korras.

Pursuant to section 43.5 and 43" of the Guidelines for Institutional Accreditation established on
the basis of the authorisation contained in subsection 3 of § 38 of the Higher Education Act and
in subsection 5 of § 24 of the Statutes of the Education and Youth Board, the Higher Education
Assessment Council of the Estonian Quality Agency for Education (hereinafter the Council) states
the following:

The Yerevan Haybusak University (hereinafter YHU) and the Estonian Quality Agency for
Education (HAKA) agreed on the period for institutional accreditation on 29.08.2022.

On the basis of section 8 of the Guidelines for Institutional Accreditation, the following
study programmes were also assessed as part of institutional accreditation:
Dentistry DMD

Management BA
Law MA
Psychology BA

By the decision of 24.11.2022, the Director of HAKA approved the composition of the
Assessment Committee for Institutional Accreditation (hereinafter the Committee) as
follows:

Anca Greere (chair) Chair of the Panel, Professor, Babes-Bolyai University Cluj;
Romania




Jonathan Loose (secretary)  Director of Learning & Teaching, Heythrop College, University
of London; UK

Student member of the Panel, PhD student of the University of
Tartu; Estonia

Professor, former Vice-Rector, University of Ljubljana;
Slovenia

Senior Lecturer, Tallinn University of Technology; Estonia
Professor, Estonian Business School; Estonia

Professor, Head of the Institute of Psychology, University of
Tartu; Estonia

Director of Clinical Dentistry, Peninsula Dental School,
University of Plymouth; UK

Marge Vaikjarv
Tanja Dmitrovic
Kristi Joamets
Katri Kerem

Kairi Kreegipuu

Ewen McColl

YHU submitted the self-evaluation report to HAKA on 22.01.2023, and the assessment
coordinator of HAKA sent the self-evaluation report to the Committee on 16.02.2023.

The assessment visit to YHU took place from 17t to 20th April 2023.

The Committee sent the draft assessment report to HAKA on 4.06.2023, HAKA forwarded
the draft assessmentreport to the higher education institution for comment on 5.06.2023,
and YHU submitted its comments on 19.06.2023.

The Committee submitted the final assessment report to HAKA on 19.06.2023. The
assessment report is an integral part of the decision. The report is available on the HAKA
website.

The Secretary of the Council forwarded the final assessment report and the self-
evaluation report to the members of the Council on 22.06.2023.

The Assessment Committee’s assessments were as follows:

Standard Assessment

Strategic management Partially conforms to requirements
Resources Partially conforms to requirements
Quality culture Partially conforms to requirements
Academic ethics Partially conforms to requirements
Internationalisation Partially conforms to requirements
Teaching staff Partially conforms to requirements

Study programme

Partially conforms to requirements

Learning and teaching

Partially conforms to requirements

Student assessment

Partially conforms to requirements

Learning support systems

Partially conforms to requirements

Research, development and/or
other creative activity

Does not conform to requirements

Service to society

Partially conforms to requirements
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10. At its meeting of 29 June 2023, with the participation of 12 members, the Council
discussed the received documents and decided to highlight from the assessment report
the following strengths?, areas of concern and recommendations® and opportunities for
further improvements regarding YHU.

10.1 STRATEGIC MANAGEMENT

Strengths

1. The University's commitment to promoting quality through participation in HAKA
accreditations.

2. The University’s diligence in relation to responding to many of the recommendations of
the previous HAKA accreditation. The Panel recognises steady progress and encourages
YHU to continue with these efforts.

Areas of concern and recommendations

1. YHU engagement with stakeholders does not ensure that the University receives
sufficient input, at strategic level, for the directions it is taking. YHU should strengthen its
communication with internal and external stakeholders in relation to institutional
priorities, so that actions across the various institutional structures can be clearly guided
by such priorities.

2. The strategic plan proposes targets which are unjustifiable and can deplete the resources
of YHU. There was no concrete awareness of risk in relation to these targets, nor was there
a clear measure of success, beyond a numerical/statistical evaluation. Strategic planning
should propose attainable targets which are accompanied by a comprehensive risk
analysis and offer qualitative measures of success. YHU should focus on consolidating
existing arrangements for partnerships and curricula before expanding exponentially.
The Panel sees this as an area of concern especially in regards to the portfolio of
programmes.

3. YHU does not apply a clear differentiation between leadership and academic decision-
making, and that many decisions are still noted to be addressed in informal ways. The
governance system should be strengthened for a clear delineation between institutional
direction and academic decision-making, and all decision-making should be properly
formalized and systematically monitored. Committees should be provided with Terms of
Reference and explicit reporting lines.

4. The University has a benchmarking policy, however the procedure for benchmarking is
extremely limited and does not form part of a collaborative partnership with comparable
institutions. The University should apply the benchmarking policy in all its detail and aim
to establish effective partnerships at an institutional level for the sharing of qualitative
and quantitative data which can drive improvements across all institutional activities, and
not be restricted to specific areas of individual programmes. In a partnership, the sharing
of information becomes vital to both partners as they discuss possibilities to support each
other procedurally.

4 Achievements that exceed the level of the standard (not compliance with the standard) are presented as strengths.
5 Areas of concern and recommendations point to shortcomings in meeting the requirements of the institutional
accreditation standard and affect the formation of the final decision of the Council.

6 Opportunities for further improvement are proposals for improvement that do not contain a reference to
noncompliance with the standard and the inclusion or exclusion of which is at the discretion of the institution of
higher education. Proposals for further developments will not affect the final decision of the Council.
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Data collection and data management at YHU are not sufficiently fit for purpose and,
hence, cannot support strategic drivers or operational activities on the ground. YHU
should ensure that the data being collected is relevant, reliable and when analysed has
the potential to support both strategic and operational decision-making.

10.2. RESOURCES

Areas of concern and recommendations

It is difficult to establish how performance is linked to remuneration. YHU should further
improve the transparency and understanding of the principles of employees’
remuneration. This issue should be considered when benchmarking against other
institutions nationally and internationally.

It is unclear how improving English language skills was recognised in performance
appraisals. YHU should further systematise staff development processes to ensure that
activities support the development of new knowledge, skills and behaviours, with
particular emphasis on English Language development.

The library is under resourced with regards to allow full utilisation of e learning. YHU
should focus investment in the library to extend the digital resources to enable staff to
exploit e-learning opportunities for the benefit of students’ learning.

Certain programmes have an over reliance on hourly paid staff. YHU should review
utilisation of hourly-rate staff to mitigate the sustainability risk for programmes where
there is overreliance on staff paid on hourly-contracts.

There is limited evidence of systematic marketing with regards to the overseas market.
Resource allocation should be increased to improve marketing which appears to be ad
hoc rather than systematic particularly international marketing.

Classrooms were ill equipped with regards to blended learning. Classrooms need
upgrading so as to facilitate modern teaching techniques, including having cameras for
hybrid delivery (not just the laptop), if hybrid teaching is to continue in this format.

Opportunities for further improvement

Steps are being taken to promote green initiatives. The University may wish to continue
to consider environmental factors as a high priority for resource allocation.

SP Dentistry: Students reported an enthusiasm to have more clinics on main campus. YHU
to complete build of multidisciplinary clinic (currently ongoing) and consider availability
of Digital Intra Oral Scanners (DIOS) in this facility for demonstration and future proofing
of clinical education.

10.3. QUALITY CULTURE

Strengths

The development of quality tools specifically geared towards the ESGs and HAKA quality
standards.

Areas of concern and recommendations

Currently there are multiple surveys used, however these do not render most effective
results and do not play a full and direct role in guiding decisions at the University. The
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University should revise the usability of surveys to ensure these are rendering relevant
outcomes to inform decision-making and support improvements across all areas of
provision, including specifically targeted improvements for individual courses.

For some categories of stakeholders informal interactions constitute the only form for
feedback-gathering. Some of this feedback may fail to reach formal channels so as to be
given the attention and oversight needed. The University should formalise feedback
arrangements with all categories of stakeholders to ensure feedback can be
systematically captured and analysed.

The study programme working groups (SPWG) are less functional and with little direct
real impact on quality assurance developments. The study programmes (SP) information
packages being produced lacked in consistency across programmes and frequently failed
to offer clear details in alignment with EHEA requirements. The University should revise
the working arrangements of the SPWG and create more oversight from CDEQA to ensure
good quality SP documentation is consistently produced. (See also Standard 7)

Many of the actions taken were in response to issues raised, i.e. when problems were
brought to the attention of senior management, rather than in anticipation of possible
developments as part of futureproofing considerations. The University should take a
more proactive approach to quality assurance to ensure that a quality culture is
recognised and becomes integrated across all stakeholder groups.

Opportunities for further improvement

There are many policies which are being revised as and when necessary, without a formal
cycle for such revision and with the high risk of stakeholders losing sight of changes made,
as random and frequent dissemination can be less effective. The University may wish to
develop a policy for policy management to facilitate a cycle for revision.

10.4. ACADEMIC ETHICS

Areas of concern and recommendations

The system for disseminating the knowledge of ethics among YHU staff and students is
not clear and not sufficient. The system for disseminating knowledge of ethics among YHU
members should be more comprehensive. There should be more training for personnel
about principles and knowledge of academic integrity should be integrated into every
study programme.

Current regulations regarding all types of complaints do not ensure confidentiality. YHU
should develop clear and thorough procedural rules for solving complaints of various
types, including discrimination, whistle-blowing etc. There should be an explicit process
for appealing the judgments of the Ethics Commission on any matter. Complaints
procedures should, as a matter of priority, guarantee confidentiality at all stages of the
process, i.e. the availability of the content of complaints and the identities of complainants
and complainees should be confidential, with the policy specifying to whom this
information is available for the purpose of resolving the complaint.

The rules regulating the approvals by the Ethics Commission are not clear. Research
involving human participants should be approved ethically with clear rules as to how
approval may be approached. Systems should be developed to monitor the
implementation of this. For the beginning, this should include the submission of all
research projects for ethical approval until there is a clear understanding of the rules to
be enforced. Decisions to give or withhold ethical approval should be made through a
comprehensive, documented and transparent process.
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The Panel is concerned about the copyright matters regarding teaching materials. Matters
of copyright regarding the duplication, digitisation, and storage of teaching materials
should be explored. Clear and transparent rules should be developed in these areas that
are in line with international practice and relevant legislation.

YHU policy regarding plagiarism in digital environment does not accord to the current
needs considering the development of technology. Plagiarism prevention and plagiarism
detection in the digital environment need improvement in approaches and means by
which plagiarism is confirmed should make use of human-decision-making practices.

Opportunities for further improvement

YHU may wish to explore how other high education institutions have organised and
regulated the procedure of ethical cases and research control, and see if a separation of
functions across two parallel committees may prove beneficial.

YHU may wish to develop policy details for Al-based tools which have the potential to
intensify attempts at academic integrity violations and for social media communication
via University specific channels.

10.5. INTERNATIONALISATION

Areas of concern and recommendations

The internationalisation strategy and its operationalisation have only been adopted
recently, and it is too early to judge their success. YHU should establish a timetable with
milestones and checkpoints to monitor the achievement of objectives in a regular,
structured, and coherent manner. It should also establish feedback loops that allow for
continuous improvement in the level and quality of internationalisation.

English language skills are largely lacking. The YHU should continue its efforts to improve
the English language skills of its students and staff by offering language courses.

There are not many opportunities to participate in mobility and at the same time there is
a reluctance on the part of students and faculty to participate. The YHU should actively
support student and teacher mobility by creating more exchange opportunities and
promoting the benefits of mobility to all stakeholders. The University may wish to include
exchange opportunities in the study programmes to facilitate mobility.

In its strategic plan, the YHU set a goal of expanding its partner network and sign several
new cooperation agreements with foreign institutions. This raises concerns for the Panel.
The YHU should shift its focus from expanding the international partner network to
increasing the quality of the network and deepening relationships with international
partner institutions that are most appropriate in terms of student and faculty mobility,
study programmes, and research projects.

In some programmes, such as Medicine and Dentistry, where clinical practice is an
essential part of the curriculum, students must be able to communicate with patients in
their native language. Despite the introduction of obligatory Armenian courses, it is not
anticipated that the minimum required level of Armenian can be achieved by most
international students. The YHU should sign contracts with clinics in other countries to
allow international students to complete internships in their home countries as a
formalised part of their study programme.

International students face many barriers when they begin with their studies in Armenia.
The induction process for international students should be adapted to their needs and
challenges related to living and studying in a foreign country.
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SP Management: There is almost no student mobility. YHU should take measures to
increase student mobility.

SP Psychology: There were almost no international contacts, It is important to take the
university’s internationalisation strategy seriously (i.e., work out an action plan for
Psychology SP), as it can help to raise the level and demands of education through
international contacts. The employee evaluation system did not support
internationalisation activities. Regular assessment of academic staff should developed to
include also internationalisation in all its forms.

Opportunities for further improvement

The recruitment process for foreign students could be greatly improved by establishing a
functioning website with information about programmes, fees, admission requirements,
and study conditions (such as housing, insurance, etc.). The application form should be
available on the YHU website so that foreign students can apply directly to YHU
programmes without going through intermediaries (such as agents).

SP Dentistry: Due to COVID staff reported limited attendance at international dental
conferences. The panel recommends encouragement of academics to attend international
conferences face to face in order to raise profile of YHU in line with internationalisation
agenda, and present research abstracts as appropriate.

10.6. TEACHING STAFF

Areas of concern and recommendations

Workload is specified only in terms of teaching hours. YHU should adopt a holistic system
that takes into account teaching, research, and administrative workloads and specify all
work commitments in employment contracts. (see also Standard 2.)

There is some concern about the sustainability of employing part-time, non-permanent
and hourly-paid staff, which could jeopardise the quality of academic programmes. The
YHU should limit the scope of hourly paid faculty and employ key faculty on long-term
(permanent), full-time contracts. (see also Standard 2)

The University uses a ranking system (based on self-evaluations) to assess annual
performance. Although most key components of academic work are monitored, this
system has several shortcomings. The YHU should rethink the measurement points so
that they capture current performance and outcomes, link the system to workload
allocation, and establish feedback loops to close the gaps in meeting the goals set in the
annual plan as well as address their root causes.

Academic support related to access to scholarly literature does not meet the standards of
higher education. The YHU should significantly improve library resources by providing
access to online scholarly databases.

SP Management: Despite the high number of international partners the teaching staff is
not participating in international mobility. YHU should increase teacher mobility by
incentivising being mobile.

SP Law: There is no mobility for teaching staff. YHU should encourage mobility among its
teachers, developing exchanges. In the absence of international activities, YHU should
intensify internationalisation-at-home initiatives. English language skills of teachers are
low. English language skills of teachers need improvement, especially if English-medium
teaching is envisaged. This would require a strategic decision by the SP and should be
underpinned by a specific action plan. Teachers do not participate in development
trainings. Teachers should participate more actively in training activities.
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SP Psychology: A large portion of activities necessary for the professional development of
academic staff are not covered by the employment contracts. It should be ensured that
academic staff contracts include all aspects of academic work, including self-
development, mobility and international cooperation. This means that number of full-
time staff should be increased. Only then can the University expect to receive these from
its staff.

Opportunities for further improvement

While part-time faculty bring specific expertise, YHU could improve the transfer of state-
of-the-art expertise by engaging more visiting lecturers and guest speakers (both
domestic and international) on a regular basis.

10.7. STUDY PROGRAMME

Areas of concern and recommendations

Study programme review policies and processes are not developed and applied in a way
that is sufficiently systematic and consistent across the institution. Therefore, YHU is
recommended to ensure that governance of study programme review, and the study
programme working group system is part of a larger committee structure that has
responsibility for and authority over the academic functions of the university. (see also
Standard 1).

Policies and processes for study programme review are not being updated, improved, and
documented as part of a continual process of enhancement. Therefore regulations
governing study programme review should themselves be reviewed on a regular, fixed
schedule. The institution should aim to bring continual improvement in the effectiveness
of programme reviews across the institution. These reviews of the review process should
lead to developments in the regulations that indicate an increasingly coherent, detailed,
and shared institutional understanding of how an effective review should be conducted.
The regulations should include increasingly precise and detailed requirements for review
schedule, composition of working groups, required study programme documentation and
data, and decision processes. These regulations should be applied consistently across the
institution to ensure consistency in judgments and review outcomes.

The gap between programme reviews can be too short to allow changes recommended in
earlier reviews to be implemented and embedded. Therefore, as part of the revision to
working arrangements for SPWGs (see also Standard 3), regulations governing study
programme review should be updated to show that all programmes are subject to review
on a fixed schedule ensuring that reviews are carried out after a period that is neither
shorter nor longer than five years, providing periodic review that allows sufficient time
for recommended changes to be implemented successfully.

It is possible for a SPWG to begin its work without sufficient stakeholder representation.
Therefore YHU is recommended to update the Terms of Membership of the SPWG to
ensure that it is impossible for groups to be approved to undertake their work without
sufficient representation from both internal and external stakeholder groups.

Students involved in SPWGs may not understand their roles and the contribution they can
make. Therefore YHU is recommended to include within the policy for programme
approval and review requirements for training for students involved in SPWGs so that
they are aware of (among other things): (i) the purpose of the exercise; (ii) the aspects of
the programme and institution on which they should comment; (iii) how to consult with
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10.

11.

12.

and represent all students taking the programme in order to bring forward a corporate
view.

YHU does not benefit sufficiently from high quality employer feedback. Therefore YHU is
recommended to improve the use of employer feedback in study programme
development. This includes stating clearly in the regulations the purpose of involving
employers in programme review. Principally, this purpose is to identify the qualities that
employable graduates should possess so that the programme can be designed to develop
these qualities in students. It also includes ensuring that employers who are involved in
study programme review are those who are: (i) involved in making hiring decisions, and
(ii) aware of the essential and desirable qualities of employees in the profession. (Some
internship supervisors will not meet these criteria.)

YHU does not understand the main purpose of alumni feedback in developing its
programmes. Therefore YHU is recommended to ensure that alumni who provide
feedback for study programme development are those who have moved on from the
institution (i.e. not students continuing studies at the institution). These alumni will be
people who can comment on the strengths and weaknesses of the programme in light of
their subsequent experience in the world of employment or further study elsewhere.
YHU does not make use of explicitly defined professional standards in all its applied
programmes. Therefore, the institution should develop an approach that enables it to
define professional standards for each of its applied programmes; that is, the standards
required of professionals employed to work in that area. These can be adopted directly
from national professional bodies where these exist to govern a profession, or defined on
the basis of a combination of international standards and the articulation of local good
practice.

The institution does not take responsibility for ensuring that its staff are up to date with
trends in their disciplines. Therefore YHU should ensure that its staff have an ongoing
awareness of the breadth and latest trends in their fields. This requires development in
policies for provision of learning resources and policies for the management of academic
staff. These must ensure that staff have access to the relevant information and the time to
engage in scholarship and professional practice. Documented programme development
processes should indicate how these trends are taken into account in programme
development.

The process of study programme review should include an evaluation of the extent to
which learning outcomes ensure that students progress in their understanding and
intellectual and practical skills as they move from one level (year) to the next. Therefore,
learning outcomes should be worded consistently to reflect the level of study and
learning, teaching and assessment methods should align with level to help students
progress effectively.

YHU is not adequately protected against the risk of inadequate internship providers.
Therefore, it is recommended that YHU establish contracts with all providers. Internship
providers should normally be inspected by YHU prior to students undertaking an
internship and there should be ongoing monitoring during the internship by the
University to ensure that it is proceeding successfully and the provider is meeting its
contractual obligations.

SP Management: The system of programme level, module level and course level ILOs is
not clear. YHU should revise the programme learning objectives and create a coherent
system of module and course objectives that are clearly linked to the programme ILOs.
While the program includes conventional management courses, it falls short in offering
courses in rapidly evolving areas that are essential for contemporary business practices.
The programme needs updating with courses addressing international business, ethics
and CSR, digital marketing, and other key components of contemporary management
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13.

14.

education. The system of elective courses in the programme and their credit value was
unclear in the documents. The system and list of electives needs clarification. Electives
should be clearly marked in the study programme.

SP Law: The SP is composed of courses from many areas of law with no logical division
and sequence and with no clear specialization demonstrating misalignment with current
European and international practice. The SP should be revised and the prospect of
offering a specialisation should be considered. The revision should also strive to present
a curriculum in logical sequence with an interdisciplinary connection between the
courses. The learning outcomes are not coherent and concrete and did not accord to the
requirements provided by the European Higher Education Area (level 7 qualifications).
Learning outcomes should be revised to ensure full compatibility with Level 7
requirements so as to constitute a relevant guide for teaching, learning and assessment
practices, and these in turn should be revised to be in alignment with the learning
outcomes proposed. The Panel could not find proof that entrepreneurship skills are
taught more than just in business law course. Studies of entrepreneurship should be
added to the SP and their presence should be clear and explicit. The course “Legal ethics
and writing” does not cover the topics regarding YHU Ethics Code rules. Topics regarding
the YHU Ethics Code should be added to the SP.

SP Psychology: The Psychology SP does not conform to international professional
standards. The psychology SP development should be managed according to international
standards for psychology curricula. First, the Psychology SP at the YHU should become
familiar with the international standards of the profession, and second, use them as a
basis for developing its curriculum. A systematic programme should be developed for this
purpose, and the ample of opportunities offered by open cooperation with the other
universities and international professional organizations (such as APA or EFPA) should
be utilised. YHU does not take the direction of professional development in the society
seriously enough. The Psychology SP at the YHU should take a more active role in the
development of the field of psychology in Armenia. If there are no local psychology
standards in the country, they should be developed. It is also a responsibility of the
university and education system to establish professional standards and objectives.
Through this it is possible to guide expectations among society, employers, and students.
Simply taking feedback into account may reinforce expectations that cannot be met or
direct the development of the field into the wrong direction. The SP did not contain any
contemporary research. The Psychology SP should update the methodology section of the
curriculum and create ways to involve students in various research and practical projects.
This supports the development of independent critical thinking among students, and
helps to transfer the research experience into future problems.

Opportunities for further improvement

The University may wish to document the ongoing application of the regulations to
provide evidence of their effective implementation.

The University may wish to gather feedback routinely, not only from employers offering
internships or from those presently employing alumni, but also from others.

SP Management: YHU has been benchmarking the programme to other management
programmes. The Panel suggests creating criteria for selecting schools and programmes
for benchmarking, e.g. look at aspiring schools with international accreditations such as
EQUIS and EFMD. (see also Standard 1)

10.8. LEARNING AND TEACHING
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Strengths

SP of Dentistry: A well-structured curriculum delivered by experienced academics and
clinicians with a student centred approach to planning and management of studies. The
Panel observed on numerous occasions [S,T,M] a fully engaged student body, who were
consistently complementary about staff’s level of support for them academically and
pastorally. Student involvement and engagement in a wide range of academic and
management committees was observed by the panel as a particular strength of the Dental
Faculty.

SP Management: Students and employers were satisfied with the organisation of
internships. The students feel appreciated and supported by the staff.

Areas of concern and recommendations

The current admissions policy does not result in the rejection of unsuitable candidates
and risks forming a student body that is not sufficiently coherent or motivated. Therefore,
it is recommended that the admissions policy and process should establish clear
standards and requirements for admission for each programme, along with effective
processes for determining which candidates meet these standards and which do not. The
institution should expect a proportion of applicants to be rejected each year, and should
track the proportion of applicants accepted and rejected on each programme.

The institution should have a means to bring prospective students up to the level required
for admission. Therefore it is recommended that the institution consider carefully
whether to introduce a Foundation Year in one or more programmes to provide an
opportunity for prospective degree students to gain the necessary academic and/or
language skills to meet the admission criteria for successful degree study.

The institution does not maintain a high enough level of English among students and staff
to enable effective learning and teaching. Therefore YHU is recommended to adopt the
Common European Framework of Reference for Languages in order to assess the level of
English among students and staff. The minimum level for incoming international students
should be atleast B1/B2 for BA, with the institution putting development in place to bring
them to at least B2. At MA level incoming international students should be atleast B2/C1,
with the institution putting development in place to bring them to at least C1. The
institution should work rapidly towards a typical level of B1 among all admin staff
required to communicate with students, with a mid-term goal for this to be raised to B2.
The standard for teaching staff should be atleast B2/C1, with a mid-term goal to raise this
to C1/C2.

The student voice is not intentionally strengthened and represented systematically across
the institution. It is therefore recommended that the institution ensure that the terms of
membership for all committees specify a student representative and that students are
provided with training and support to enable them to represent the wider student voice
and contribute to decision-making.

Due to the poor management of language requirements the institution’s admissions
policy enables students to enter who cannot make use of all the learning resources
required to complete their programmes successfully. Therefore YHU is recommended to
create a written, implemented policy to ensure that all learning resources are accessible
to all students admitted to a programme. For example, all core texts included in reading
lists should be readable by all students who have met the language requirements and
been admitted. If necessary, texts should be available in multiple languages to ensure this.
There should also be sufficient learning resources to provide for all students on the
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10.

programme. For example, there should be sufficient copies of books that students are
required to read to ensure that they have the opportunity to do so.

The institution does not manage the use of hybrid and online learning to ensure the best
outcomes for students. Therefore, itis recommended that YHU should work with students
and staff to develop and approve a written, student-centred policy for online and hybrid
learning. This should establish the purpose of online and hybrid learning and should
control the extent and manner in which such learning can be used within different
programmes to ensure that students are able to achieve the learning outcomes. It should
also include minimum standards for teaching rooms that can be used in a hybrid way to
ensure that the online learning experience is of a high standard. The policy should give
consideration to students who have limited or poor-quality internet access.

The institution does not have a student-centred approach to the use of the Moodle VLE
since there is no consistent approach for its use across courses and programmes. It is
therefore recommended that the institution should work with students and staff to
develop and approve a set of minimal standards for the use of the Moodle VLE in courses
so that students will have clear expectations of what information they will be able to find
there, and these expectations will be met as the policy is implemented effectively.

SP Dentistry: International students reported that agents in India had not fulfilled their
side of the contracted agreement leaving YHU students at a financial disadvantage. The
Panel recommend that YHU should fully review use of agents in recruiting students from
India and risk to students at YHU of utilising such agents.

SP Management: The availability of library resources is limited, and there is a lack of
access to international academic journal databases. Access to international academic
journal databases and contemporary textbooks should be guaranteed for faculty and
students. A large share of the classrooms the Panel observed were equipped just with a
conventional chalk blackboard and did not have projectors and screens. The classrooms
need updating the equipment and technology to create a modern and student-centred
learning and teaching environment. During the presentation of Moodle pages for courses,
the Panel did not come across any relevant content or materials that showcased the
effective utilization of Moodle support. The usage of Moodle for digital support to the
courses needs to be standardized. All courses should have functional Moodle pages with
relevant content to support students’ independent learning and support hybrid teaching
and learning.

SP Law: In some courses the materials were outdated, and some were in Russian, Moodle
courses were just repository. The Panel could not find clear answer to the question
whether and how many learning materials in English are used. Learning materials should
be reviewed in relation to the languages required and they should be developed
accordingly. Bibliography lists should be updated with more modern titles. Moodle
courses should be developed to provide an integrated component for learning and
teaching interactions, rather than a repository of minimal course information. Learning
environment where students with different levels of English are taught together is not
efficient. English courses need improvement to be responsive to the aims of the university
provided by the strategy documents. The Legal Clinic serves less of a developmental
purpose, via shadowing and mentoring, to existing students and remains a Legal
consultancy service offered to YHU students. Student participation in the Legal Clinic
should be increased. Admission rules did not consider the motivation of the applicant and
no specific threshold for admission. Also, there was no admission rules for those who
apply from another SP than law. It is unclear whether there are admission exams or not.
Admission rules should consider the motivation of the applicant and a specific threshold
for admission. They should include additional rules for those applying from another SP
than law. It should be clear whether there are admission exams or not. The admission
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process also does not have any requirements for English or Russian, yet some items of
compulsory reading in bibliographies are in these languages. The admission rules should
require a specified level of competence in all languages that are required in order to read
the materials included in compulsory bibliographies on the programme. There should be
an effective system for assessing language use for academic purposes. Student mobility is
absent. YHU should identify opportunities for mobility, develop the principles for
international mobility for its students in the SP and support students to study abroad. The
number of students in the SP is very small. The institution should reflect on the minimum
number of students that are required to ensure that the programme is sustainable, and
should increase student numbers accordingly.

SP Psychology: Study materials are mostly outdated. The curriculum should increase
access to modern professional knowledge in psychology. It is essential to use more up-to-
date materials, including those in English. The fastest and most accessible way to start is
to use open science resources (databases, software), but some areas of work will also
require additional resources (textbooks, laboratory equipment, analytical software). The
view of student-centeredness was too narrow. The Psychology SP should understand
student-centeredness more broadly, not relying primarily on student feedback and
satisfaction. The goal should be an independent and critically thinking psychologist who
has faced enough professional challenges during their studies. This also means that
assessment procedures should be regularly reviewed accordingly. The teaching
excessively relies on contact hours. The Psychology SP should find more modern ways to
support independent learning. In addition, there should be systematic support for
students to gain international experience. The suitability for the profession was not
assessed upon enrolment. Entrance criteria should also take into account an applicant’s
suitability for working in the field of psychology.

Opportunities for further improvement

The University may wish ensure that all policy and regulatory documents include a
section detailing when amendments are made and approved.

The University may wish to develop and approve a policy establishing the minimum
requirements for a standard teaching space furnished to support different types of
learning (lectures, seminars, group work, etc), and various learning technologies
(projectors / smart boards, effective cameras and microphone systems for hybrid
learning, etc).

SP Dentistry: Students and Alumni reported that they would welcome opportunities to
carry out Post Graduate Training at YHU, given the expertise available in the Faculty. YHU
may wish to review Post Graduate offer to support the wider profession in Armenia, and
develop Alumni relations. Students and Staff reported very limited opportunity to carry
out treatment on patients under supervision. YHU should pursue legislative change to
allow students to carry out direct patient care in a range of Dental disciplines. Alumni
providing practice based experience requested closer collaboration with YHU Faculty.
The panel recommends termly meetings with external placement providers (Practice
owners) and improved feedback mechanisms as to student and provider satisfaction with
such placements. Staff Reported aspirations to include Objective Structured Clinical
Examinations [OSCE] as part of the assessment strategy at YHU. The panel considered the
YHU Dental curriculum well suited to such an assessment modality, and this should be
implemented as a priority to strengthen Clinical assessment.

10.9. STUDENT ASSESSMENT
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Areas of concern and recommendations

The current template for course syllabi does not direct the teachers to describe course-
specific assessment methods and criteria and lacks alignment between the elements. All
learning outcomes, teaching methodology, subject content, and course-specific
assessment methods and criteria need to be detailed in the syllabi. A selective quality
control of the syllabi is recommended to facilitate the implementation of described
alignment. (see also Standard 3)

Currently the assessment of knowledge, skills and competencies is separated and
assessment focuses on the reproduction of factual knowledge. The Panel recommends
providing teachers with topic-specific training on assessment methodologies that will
allow the combined assessment of knowledge, skills, and competencies.

The grade formation formulas are not ensuring alignment between expected learning
outcomes and assessment criteria. The baseline for passing a course is 40 points based on
the grade formation formula, but it remains unclear how the achievement of all expected
learning outcomes is evaluated. The Panel recommends reviewing the final grade
formation formula to ensure that it measures the level of achievement of expected
learning outcomes and development of assessment matrixes/rubrics.

YHU currently has no system for recognition of prior learning and work experience. The
Review Panel recommends developing guidelines for acceptance, communicating these
clearly within the institution, ensuring implementation, and monitoring the process.

As paper-based assessment bulletins are accessible to everyone and lack consistency it is
recommended that assessment reporting be digitised to ensure the confidentiality and
security of student assessments.

SP Management: Students exhibited a limited understanding of the appeal procedures,
and the available documents regarding appeals primarily focused on a narrow range of
appeal grounds. YHU should create a more comprehensive grade appeal policy outlining
different grounds of appeal, including but not limited to mistakes in grading, errors in
grading or assessment procedures, biased evaluation. Students should be aware of how
they can confidentially initiate an appeal.

SP Law: The Panel learned that an assessment system was not clear and mainly exam was
used in assessment, the role of other assignments regarding assessment was unclear. The
programme management should develop clear assessment strategies to ensure
consistency across the programme. Any assessment requirements should be clearly
stipulated. As part of this it is likely that the management will want to distinguish
formative and summative assessment methods.

10.10. LEARNING SUPPORT SYSTEMS

Strengths

Commitment of the university staff in providing comprehensive support to students is
appreciated and creates a trusting environment.

Areas of concern and recommendations

There is no systematic approach to address student mental health, and referral to
counselling involves multiple managerial contacts. The Panel recommends hiring a
separate psychologist to provide psychological support to students. This will ensure
confidentiality and implement a “one door” approach with no referral needed form
teachers or management, while keeping the existing referral option still available.
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Monitoring of students’ individual development and academic progress is unsystematic.
It is recommended to develop standardised and sustainable process for monitoring
students’' advancement and criteria for intervention for high- and underperforming
students.

Opportunities for further improvement

International students are vulnerable to exploitations by “agents” who promise to
organize accommodation and other services for comfortable settling into YHU and
Yerevan. The international students experience will be improved by accommodation
being organized by YHU.

10.11. RESEARCH, DEVELOPMENT AND/OR OTHER CREATIVE ACTIVITY

Areas of concern and recommendations

The Panel observed the absence of clear and systematic definition of research goals and
areas of focus at the institutional level within the University. YHU should clearly and
systematically define research goals and areas of focus at the institutional level.
Research funding lacks systematic approach. In order to initiate and foster a thriving
research culture, YHU should provide targeted funding to support research projects that
are closely aligned with the institution’s positioning, vision, values, strategic goals, and
other relevant factors.

YHU claims to have an ambition of becoming a leading research institution in Armenia.
The Panel finds this goal not achievable in the nearest future. Strategic research ambitions
should be more modest in approach, setting realistic and achievable objectives. This will
enable the university to focus its resources and efforts effectively and to make progress.
Currently there was lack of articulation between strategic ambitions and research goals.
YHU should ensure alignment between strategic ambitions and research goals.

YHU should consider using the SMART approach in setting its research objectives.

The RRC strategic plan lacks information regarding support services. While control
mechanisms like the monitoring template are described for research monitoring, they do
not contribute to the overall enhancement of research, and there is a notable absence of
comprehensive support services YHU should create a system of support services for
research.

The University has high numeric goals for partnerships. YHU should prioritise quality
over quantity when selecting partners for research collaboration. Establish a rigorous
filtering process that takes into account factors such as expertise, resources, reputation,
and alignment with the university’s profile.

Currently the research at YHU is mostly of local importance and disseminated on
conferences in Armenia or neighbouring countries. The University should make efforts to
establish a link between their researchers and international research environments.
Research assessment includes categories that are not considered as research output in
the European higher education system. The research monitoring and evaluation system
should exclude textbooks, methodological manuals, and articles published in popular
press from its list of research outputs. While these have value as general scholarship, they
do not constitute research. A transparent system should be established to determine what
qualifies as a research article, ideally using an internationally recognized impact system
as a basis.
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10.

11.

12.

Currently the RRC is focused on offering training and methodological support to students
and faculty, but it does not advance the research agenda. If RRC will be the main body
leading the research of YHU then its activities should be aligned accordingly.

The current practice at YHU only specifies workload in terms of teaching hours, without
allocating a specific proportion of working hours to research. YHU should specify the time
allocated for research in its employment contracts and should link this to (realistic)
targets for individuals (e.g. in a three-year period). If these targets are met, then
incentives/rewards could follow.

SP Psychology: The Panel found that there was no research that meets international
standards. The number of personnel active in psychological science needs to be increased
to provide the necessary criticism and methodological strength in the Psychology SP.

Opportunities for further improvement

YHU may consider placing greater emphasis on building and fostering a research culture
and climate, which involves demonstrating to its employees that research constitutes a
crucial aspect of the university’s growth and has a positive impact the personal academic
development of the faculty. YHU could do this by inviting foreign researchers to provide
workshops to YHU staff on how to design and implement research projects, how to
publish in international outlets, etc.

10.12. SERVICE TO SOCIETY

Strengths

Engagement of staff with governmental bodies to contribute expertise, advice and
guidance to national authorities where national development directions are decided.

Areas of concern and recommendations

Service to society was considered important but was not understood similarly at the YHU.
YHU should work out guidelines and objectives for service to society. This should be done
together with development of action plan and means for assessing the impact of these
activities.

Development of important services suffers due to lack of regulations. YHU should work
on establishing a legal framework that enables the provision of legal and psychological
services to the wider society as well as their own members, particularly in matters of a
sensitive nature.

Lifelong learning was not understood similarly at the University. YHU should consider
carefully its understanding of lifelong learning and how it will support this systematically.
Activities done under Service to Society were not recognised when assessing the staff.
Service to Society activities should be taken into account in assessment of the professional
performance of the teaching staff.

Opportunities for further improvement

YHU should ensure that information about professional services in law and psychology is
effectively communicated to the relevant target groups (e.g., vulnerable groups). This may
require using other channels beyond the institution’s web-page and social media.
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11. If one to two standards are assessed as ‘does not conform’, the Council shall analyse the
strengths and areas for improvement of the HEI and decide that there are shortcomings
in the management, administration, teaching and research activities or in the
environments of learning and research at the HEI, provide guidance for their
elimination, and accredit the HEI for three years; or shall decide that the management,
administration, teaching and research activities as well as the environments of learning
and research at the HEI do not meet the requirements, and decide not to accredit the
HEL

12. The Council analysed the strengths and areas of concern of YHU and took into account
that:

1) The University's commitment to promoting quality through participation in HAKA
accreditations.

2) The University’s diligence in relation to responding to many of the recommendations
of the previous HAKA accreditation.

3) The development of quality tools specifically geared towards the ESGs and HAKA
quality standards.

4) Commitment of the university staff in providing comprehensive support to students
is appreciated and creates a trusting environment.

5) Engagement of staff with governmental bodies to contribute expertise, advice and
guidance to national authorities where national development directions are decided.

13. According to the point 43.7 of the document ‘Guide to Institutional Accreditation’, if the
Council weighs between two accreditation decisions and finds that if the HEI were to
satisfy certain conditions, a more positive decision would be possible, the Council may
make that decision with a secondary condition, as defined in § 53 of the Administrative
Procedure Act.

14. The Council found that the management, administration, teaching and research activities
as well as the environments of learning and research at the YHU conform partially to the
requirements on the condition that the YHU eliminates the following shortcomings as
a matter of urgency:

Shortcomings in research, development and/or other creative activity: Absence of
clear and systematic definition of research goals and areas of focus at the institutional level
within the University. YHU should clearly and systematically define research goals and areas
of focus at the institutional level. YHU claims to have an ambition of becoming a leading
research institution in Armenia. The Panel finds this goal not achievable in the nearest
future. Strategic research ambitions should be more modest in approach, setting realistic
and achievable objectives. This will enable the university to focus its resources and efforts
effectively and to make progress.
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Shortcomings in study programmes. BA programme in Psychology: The SP does not
conform to international professional standards. The psychology SP development should be
managed according to international standards for psychology curricula. Study materials are
mostly outdated. The curriculum should increase access to modern professional knowledge
in psychology. It is essential to use more up-to-date materials, including those in English.
MA programme in Law: The SP is composed of courses from many areas of law with no
logical division and sequence and with no clear specialization demonstrating misalignment
with current European and international practice. The SP should be revised and the
prospect of offering a specialisation should be considered. The number of students in the SP
is very small. The institution should reflect on the minimum number of students that are
required to ensure that the programme is sustainable, and should increase student numbers
accordingly.

Shortcomings in teaching staff: There is some concern about the sustainability of
employing part-time, non-permanent and hourly-paid staff, which could jeopardise the
quality of academic programmes. The YHU should limit the scope of hourly paid faculty and
employ key faculty on long-term (permanent), full-time contracts. Workload is specified
only in terms of teaching hours. YHU should adopt a holistic system that takes into account
teaching, research, and administrative workloads and specify all work commitments in
employment contracts.

Shortcomings in internationalisation: English language skills are largely lacking. The YHU
should continue its efforts to improve the English language skills of its students and staff by
offering language courses. International students face many barriers when they begin with
their studies in Armenia. The induction process for international students should be
adapted to their needs and challenges related to living and studying in a foreign country.

15. According to clause 53 (1) 2) of the Administrative Procedure Act, the secondary
condition of an administrative act is an additional duty related to the principal regulation
of the administrative act and, also, according to clause 53 (1) 3), a supplementary
condition for the creation of a right arising from the principal regulation of the
administrative act. Clauses 53 (2) 2) and 3) of the Administrative Procedure Act stipulate
that a secondary condition may be imposed on an administrative act, if the administrative
act cannot be issued without the secondary condition or if the issue of the administrative
act must be resolved based on the administrative right of discretion. The Council found
that without a secondary condition the decision shall be 'to not accredit' and based on
points 43.5 and 43" of the 'Guide to Institutional Accreditation'

DECIDED TO:

Accredit the Yerevan Haybusak University for three years with the following
secondary condition:
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16.

17.

18.

The YHU will submit a report in English on the elimination of the shortcomings
stated in point 14 by 29.06.2025 at the latest. Members of the panel will be
involved in the assessment of the fulfilment of the secondary condition. The
prerequisite for evaluating the fulfilment of the secondary condition is the
contract between HAKA and YHU.

The decision was adopted with 12 votes in favour and 0 against.

Accreditation is valid until 29.06.2026. If the Yerevan Haybusak University does not
comply with the secondary condition by the due date, the Council will repeal this
accreditation decision or establish a new secondary condition.

The council proposes to YHU to submit, together with the report on the fulfilment of the
secondary condition, no later than 29.06.2025, in English, an overview of the higher
education institution's activities, including the consideration of other areas of concern
and recommendations outlined in the council's decision.

A person who considers that his or her rights or freedoms have been infringed by the
decision, can lodge a challenge with HAKA’s Assessment Council within 30 days of the
date on which the objector became aware or should have become aware of the contested
act. The Council shall forward the challenge to HAKA’s Appeals Committee who shall
provide an unbiased opinion in writing regarding the validity of the challenge to the
Council, within five days after receipt of the challenge. The Council shall resolve the appeal
within 10 days of its receipt, taking into account the reasoned opinion of the Appeals
Committee. If further examination of the challenge is necessary, the Assessment Council
may extend the deadline for examining the challenge by up to 30 days. Judicial
contestation of a decision is possible within 30 days from the date of service of the
judgment by filing an appeal with the Tallinn Administrative Court pursuant to the
procedure provided for in the Administrative Court Procedure Act.

Tuginedes haldusmenetluse seaduse (HMS) § 53 Ig-le 3 ja ldhtuvalt kérgharidusseaduse § 38 1g-s
3 ja Haridus- ja Noorteameti pohimaaruse § 24 lg 5 sisalduva volituse pohjal kehtestatud
dokumendi ,Oppekavagrupi kvaliteedi hindamine kérghariduse esimesel ja teisel astmel
punktidele 42 ja 42.4 sedastab Eesti Hariduse Kvaliteediagentuuri (HAKA) korghariduse
hindamisnoukogu (edaspidi Ndukogu) jargmist:

1.

HMS § 53 Ig 1 p 2 jargi on haldusakti kérvaltingimus haldusakti pdhiregulatsiooniga
seotud lisakohustus ning lg 2 p-d 2 ja 3 sdtestavad, et haldusaktile voib kehtestada
korvaltingimuse, kui kdrvaltingimuseta tuleks haldusakt jatta andmata vaoi kui haldusakti
andmine tuleb otsustada halduse kaalutluséiguse alusel. 27.01.2021 véttis Eesti Korg- ja
Kutsehariduse Kvaliteediagentuuri korghariduse hindamisnéukogu vastu otsuse
kinnitada hindamisaruannell ning viia jairgmine Tallinna Ulikooli (TLU) sotsiaalteenuste
dppekavagrupi kvaliteedihindamine 14bi 7 aasta parast kdrvaltingimusega, et TLU esitab

27


https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=et-EE&rs=en-US&wopisrc=https%3A%2F%2Finnovesa.sharepoint.com%2Fsites%2FEKKA%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Fdc979bb1bfc043a6a1e1e079dfbad98d&wdenableroaming=1&wdfr=1&mscc=1&hid=49E2C1A0-607F-6000-D74F-2186ED95B389.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=b7b4feb7-e0bb-b74c-63b7-bb302b006d02&usid=b7b4feb7-e0bb-b74c-63b7-bb302b006d02&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Finnovesa.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1688122932830&wdprevioussession=b7b4feb7-e0bb-b74c-63b7-bb302b006d02&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn1

Noukogule hiljemalt 27.01.2023 aruande hindamisotsusel2l punktis 12 toodud puuduste
korvaldamise kohta.

27.01.2023 saatis TLU Néukogule jargmised dokumendid: 1) Annex 1: Report on meeting
the requirements of the secondary condition; 2) Annex 2: Recommendations for
improvement in a study programme group; 3) Annex 3: Study programme report - Health
Promotion Specialist (PHE); 4) Annex 4: Study programme reports — Youth Work (PHE),
Youth Work Management (MA); 5) Annex 5: Study programme reports - Social Pedagogy
(BA), Social Pedagogics and Child Protection (MA); 6) Annex 6: Study programme reports
- Social Work (BA, MA), Social Entrepreneurship (MA); 7) Annex 7: Child Welfare study
programme.

Korvaltingimuse tditmise hindamisse kaasas HAKA jargmised eksperdid:
Professor, Lund University, Rootsi

Vanemlektor, University of Central Lancashire, UK

HAKA saatis esialgse aruande korgkoolile 25.05.2023, millele kdrgkool edastas
omapoolsed kommentaarid 8.06.2023. Hindamiskomisjon esitas 9.06.2023 HAKA-le
aruande Noukogu 27.01.2021 otsuse punktis 12 kirjeldatud puuduste kdrvaldamise

kohta. Hinnang oli jargmine:

Korvaltingimuse seadmise aluseks olnud
puudus

Hinnang: Puudus on taielikult kdrvaldatud

Dokumendi ,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel” punkt 5.1.2 sdtestab:
,Oppekava moodulite ja dppeainete
ilesehitus ja sisu toetavad dppekava
eesmarkide ja opivaljundite
saavutamist.” Tallinna Ulikooli
sotsiaalteenuste dppekavagrupi
magistrikavadel, eriti
sotsiaalpedagoogika ja lastekaitse ning
sotsiaaltoo kavadel, on keeruline
saavutada stligavaid erialaseid teadmisi,
kuna nendel kavadel puudub eelneva
erialase hariduse noue ning voetakse
vastu koigi bakalaureusekavade
16petajaid. Seetdttu tuleb magistridppes
kasutada palju aega teemade labimiseks,
mis peaksid olema vastuvotu eelduseks.
Magistrikavade vastuvotundudeid tuleks
tapsustada, et tagada koigi iilidpilaste
puhul magistritasemele vastavate
opivaljundite saavutamine.

Tugevused

1.

Vastuvotutingimustele pooratakse
suuremat tdhelepanu. Sisseastumisel
kasutatakse nii intervjuusid kui kirjalikke
toid, tagamaks, et ilidpilastel oleksid
vajalikud eelteadmised opinguteks.
Sotsiaalt66 magistrikaval on niiiid eelneva
sotsiaaltod bakalaureusekraadita noutav
tasandusmooduli ldbimine.
Sotsiaalpedagoogika ja lastekaitse
magistrikava on suletud. Vélja on tootatud
uus lastekaitse magistrikava. Lastekaitsele
fokusseerumine on tunnustust vairiv
areng, kuna lastekaitse on iiks keskseid
sotsiaaltdo ja sotsiaalpedagoogika
valdkondi. See valdkond on ka vaga hasti
kaetud kvalifitseeritud Oppejoududega.
Oppekava sisaldab ka rahvusvahelisi
aspekte, mis toetab hasti ulidpilaste
kriitilise ja vdrdleva analiilisi oskuste
arendamist. Olulisel kohal dppekavas on
juhtimine, mis on heas kooskdlas
valdkonna kutsestandarditega.
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Ettepanekud edasisteks arendusteks

1.

Tahelepanu tuleks edaspidi poorata sellele,
et koik lastekaitse oppekava kirjalikud
tood ja hindamised toetaksid tlidpilasi
teooria rakendamisel praktikas.

Korvaltingimuse seadmise aluseks olnud
puudus

Hinnang: Puudus on taielikult kdrvaldatud

Dokumendi ,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel” punkt 5.3.4 satestab:
»Praktika ja teoreetiline 6pe on
sidustatud®. Punkt 5.3.5 ttleb: ,Praktika
korraldus ja sisu toetab 6ppekava
opivaljundite saavutamist ning vastab
osapoolte vajadustele.” Tallinna Ulikooli
sotsiaalteenuste dppekavagrupi
oppekavades sisalduv praktika on
tihtilugu liialt lithike, struktureerimata
ja tekitab kiisimusi l6petajate
kompetentsuse osas. Praktika peaks
olema d6ppekavades paremini
integreeritud ja voimaldama ka
tegelikku praktiseerimist, mitte ainult
vaatlemist. Praktika peaks ka olema
oppejoudude poolt pohjalikumalt
juhendatud.

Tugevused

1.

Oppejoudude ja praktikaasutuste vahel on
tihedad kontaktid, mis loovad eeldused
heatasemeliseks praktikaks.

Praktika  mahtu  oppekavades on
suurendatud, mis toetab igati ilidpilasi
nende dpingutes.

Portfooliote kasutamine voimaldab
tilidpilastel kompleksse arusaama
saavutamist omandatud kompetentsidest.
Positiivseks nditeks on ka kaasiilidpilaste
tegevuste reflekteerimine.

Oppejdud  teevad tihedat koostédd
sotsiaalministeeriumi erinevate
osakondadega vajalike kompetentside ja

kutsestandardite véljatootamisel. See
tegevus toetab igati ka 6ppetdod.
Ettepanekud edasisteks arendusteks
1. Arvestades koost66 olulisust
praktikaasutustega tuleb tagada, et
oppejoudude tookoormuses oleks

eraldatud piisav aeg selleks tegevuseks.

Kdrvaltingimuse seadmise aluseks olnud
puudus

Hinnang: Puudus on tiielikult korvaldatud

Dokumendi ,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel” punkt 5.2.2 sdtestab:
,Oppekirjandust ja muid 6ppevahendeid
on piisavalt, need on kittesaadavad.”
Tallinna Ulikooli sotsiaalteenuste
oppekavagrupis on olemas hea ligipaas
ingliskeelsele elektroonilisele
kirjandusele, kuid iilidpilased sooviksid
kasutada ka eestikeelseid materjale ja
mitteelektroonilisi dpikuid. Paljudel
iilidpilastel on nende tuleviku t66s
vajalik ka venekeelse terminoloogia
tundmine. Ulikool peaks jarjepidevalt
arvesse votma vajadust kasutada
Oppetdos sobivas keeles materjale.

Tugevused
1. Noorsootdé oOppekava {ilidpilastel on
ligipaas muljetavaldavale kogusele

digitaalsetele materjalidele. Uliopilased
toodavad ka ise neid materjale juurde.
Teadusajakirjade (nt “Sotsiaalt66”)
temaatiliste ~ valjaannete = kasutamine
voimaldab tilidpilastel olla kursis uuemate
teaduspublikatsioonidega nende
emakeeles.

Ulikoolil on hea koosté6d ministeeriumite
ning kutse- ja erialaorganisatsioonidega
Oppematerjalide valjatootamisel.

Mitmed toimunud konverentsid ja
ametlikud koostoosidemed
valisiilikoolidega on aidanud samuti kaasa
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iilidpilastele oppetooks vajalike
materjalide tootmisel.
5. Kuna sotsiaaltoo iilidpilastele on oluline ka

vene Kkeele oskus, on vene keeles labi

viidud ainekursusi ja vidlja tootatud
venekeelseid dppematerjale.
Ettepanekud edasisteks arendusteks

1. Sotsiaalpedagoogika valdkonnas vdiks

kasutada vabalt Kkattesaadavat iile-

euroopalist sotsiaalpedagoogika MOOCi.

Korvaltingimuse seadmise aluseks olnud
puudus

Hinnang: Puudus on taielikult kdrvaldatud

Dokumendi ,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel” punkt 5.1.1 satestab:
,Oppekava avamisel ja arendamisel
lahtutakse kdrgharidusstandardist jt
Oigusaktidest, arengukavadest,
analtitisidest (sh tooturu ja otstarbekuse
analtiisist), kutsestandarditest ning
piitieldakse parima kvaliteedi poole.”
Tallinna Ulikooli sotsiaalteenuste
oppekavagrupi dppekavade puhul ei ole
selged dppekavade identiteedid ega ka
nende vahelised piirid. Selgelt tuleks
vélja tuua sotsiaalt66 dppekavade
omavahelised seosed ja koostdo teiste
oppekavagrupi 6ppekavadega, nt
sotsiaalpedagoogika ja lastekaitse
kavadega. Suuremat tihelepanu vajab
16petajate jaoks voimalike tookohtade
madratlemine. Naiteks on endiselt
ebaselge Tervisejuhi dppekava seos
tooturu vajadustega.

Tugevused
1. Koigi oOppekavade eesmirkide seotus
kutsestandarditega toetab

toolerakendumise voimalusi.
2. Tihe koostdo iilikooli ja ministeeriumite

vahel tugevdab toolerakendumise
voimalusi. Koostood toetab ka see, et
paljud l6petanud leiavad too
ministeeriumites.

3. Kasu toovad ka koostddsidemed teiste
iilikoolidega. Nt noorsootdéd osas on
koostdds Tartu Ulikooliga korraldatud
regulaarsed kohtumised HTM Noorte- ja
andepoliitika osakonnaga.

4. Igal oOppekaval on niiiidseks selgem
identiteet, aga samas ka tthismoodulid, mis
arvestavad tulevase to6o
multidistsiplinaarset iseloomu.

5. Ara on tehtud suur t66 tugevdamaks
tervisejuhi Oppekava ja selle seoseid
tooturuga. Vilistlaste ja praktikaasutuste
teadmiseid ja kogemusi on kasutatud
potentsiaalsete todandjate andmebaasi
loomiseks. Oppekava parem esitlemine
ilikooli veebilehel vdéimaldab to6andjatel
selle lopetajate kompetentsidest selgemat
pilti.

Ettepanekud edasisteks arendusteks
1. Tervisejuhi dppekava arendamine jatkub
ka praegu. Ulikoolil on oluline tagada

oppekava rakendamiseks vajalikud
ressursid ja Oppekavaarenduse pidev
jalgimine ja  vajadusel muudatuste
tegemine.
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5. Vbttes arvesse, et korvaltingimuse seadmise aluseks olnud puudused on tdielikult
korvaldatud, Noukogu

Otsustas lugeda 27.01.2021 vastu vdetud Tallinna Ulikooli sotsiaalteenuste
oppekavagrupi kvaliteedihindamise otsuse juurde seatud korvaltingimus tiidetuks ja
jdtta jousse otsus viia jirgmine hindamine libi seitsme aasta parast.

Otsus vdeti vastu 11 poolthailega. Vastu 0.

6. Isikul, kes leiab, et hindamisndukogu otsusega on rikutud tema &igusi voi piiratud tema
vabadusi, on voimalik esitada vaie haldusmenetluse seaduses satestatud korras. Vaie
esitatakse EKKA hindamisndukogule 30 pdeva jooksul parast seda, kui vaide esitaja
vaidlustatavast toimingust teada sai vdi oleks pidanud teada saama. Noukogu saadab
vaide EKKA hindamisndukogu vaidekomisjonile, kes esitab 5 pideva jooksul vaide
saamisest noukogule kirjaliku erapooletu arvamuse vaide pdhjendatuse osas. Noukogu
lahendab vaide 10 padeva jooksul selle saamisest, vottes arvesse vaidekomisjoni
pohjendatud seisukohta. Kui vaiet on vaja tdiendavalt uurida, vdib hindamisndukogu
vaide ldbivaatamise tdhtaega pikendada kuni 30 paeva vorra.

Noukogu tunnustab Tartu Ulikooli siisteemse lihenemise eest parendustegevuste planeerimisel.
Noukogu tdstab esile mitmed positiivsed arengud, mis on juba iihe aasta mé6dudes
akrediteerimisotsusest ellu viidud voi ellu viimisel: konkreetsemad iga-aastased tegevuskavad;
tegevuskava tditmise seiret on tohustatud; uute tootajate todlepinguid on tdiendatud;
akadeemiliste tootajate kandideerimisprotsessi muudetakse arusadavamaks; 2023.a iilikooli
tegevuskavasse ja rektoraadi lilkmete tulemuskokkulepetesse on lisatud mitmeid
institutsionaalse akrediteerimise soovitustel péhinevaid arendustegevusi; tdiendatud ja
uuendatud on kvaliteedijuhtimisega seotud toiminguid ja vastutajaid; akadeemiliste tootajate
edutamise ndudeid vaadatakse iile. Noukogu on seisukohal, et tegevuste planeerimine
tthiskonna teenimise ja tilikoolidevahelise koostd6 osas voiks olla stisteemsem.

Ulevaate andis HAKA karghariduse valdkonnajuht Maiki Udam. Moodustatud on téérithm, kuhu
kuuluvad kérgkoolide, HTM ja HAKA esindajad. Lisaks kaasatakse eksperte. Toorithma
tilesanneteks on: To6tada vélja ettepanekud korgharidusstandardi tdiendamiseks lahtuvalt
valjundipohise 6ppe kontseptsioonist ja Oppijakesksest ldhenemisviisist; tootada vélja
ettepanekud korgharidusstandardi Lisa 1 Kdrgharidustaseme dpete 6pivaljundid
ajakohastamiseks; pakkuda valja meetmed kdrgkoolide toetamiseks KHS ajakohastamisest
johtuvate muudatuste elluviimiseks ning 6ppijakeskse ldhenemisviisi ja valjundipohise dppe
pohimdtete 16imimiseks. Plaanis on, et tooriithm esitab ettepanekud HTM-le KHS uuendamise
osas oktoobri l6puks.
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