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Paevakorras olid jargmised kiisimused:

1) Yerevan Haybusak University; Institutsionaalne akrediteerimine

2) K®orvaltingimuse taitmine: Tallinna Tehnikalikool; arhitektuur ja ehitus OKH

3) K®drvaltingimuse taitmine: Eesti Maadilikool; arhitektuur ja ehitus OKH

4) Korvaltingimuse taitmine: Eesti Maallikool; pdllumajandus, metsandus ja kalandus
OKH

5) Tegevuskava: Eesti Maallikool; Pdllumajandus, metsandus ja kalandus ning
Veterinaaria DOK OKH - uuesti

6) Tegevuskava: Eesti Maalilikool; Bio- ja keskkonnateadused DOK OKH - uuesti

7) Tegevuskava: Tallinna Tehnikatilikool; Futsikalised loodusteadused DOK OKH -
uuesti

8) Tegevuskava: Eesti Muusika- ja Teatriakadeemia; Muusika ja teatrikunst OKH -
uuesti

1. Noukogu arutas Yerevan Haybusak University institutsionaalse
akrediteerimise dokumente.

On the basis of clause 38 (3) of the Higher Education Act, point 3.7.3 of the Statutes
of the Estonian Quality Agency for Higher and Vocational Education (hereinafter
referred to as 'EKKA’) and the points 43.5 and 43.7 of the document ‘Guide to
Institutional Accreditation’ authorised in point 3.7.1 of the above-mentioned EKKA
Statutes; the EKKA Quality Assessment Council for Higher Education (hereinafter
referred to as ‘the Council’) affirms the following:

1. On 20.09.2018 Yerevan Haybusak University (hereinafter referred to as
‘YHU’): and EKKA agreed upon a time frame to conduct institutional
accreditation
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2.

In accordance with point 8 of the document ‘Guide to Institutional
Accreditation’, the following study programmes were assessed during the
institutional accreditation:

Law (Bachelor)
Management (Master)
General Medicine (M.D.)

. The Director of EKKA, on 27.08.2019 by her order no 1-19/70/2019,

approved the following membership of the committee for the institutional
accreditation of the Yerevan Haybusak University (hereinafter referred to
as ‘the Committee’):

Helen Thomas (chair)

Freelance Education Consultant, the UK

Tanel Kerikmade

Director of the Tallinn Law School,
Tallinn University of  Technology
Economics, Estonia

Mark Frederiks

NVAO, International Policy coordinator,
the Netherlands

Jacques Lanares

University of Lausanne, Vice Rector,
Switzerland

Andrea Olschewski

Professor of Anaesthesiology at the
Medical University of Graz, Austria.
Former Dean for Doctoral Studies,
Medical University of Graz. Former
Director, Ludwig-Boltzmann Institute for
Lung Vascular Research, Austria

Arus Harutyunyan

Armenian State University of Economics,
MA student, Armenia

Davit Ghazaryan

Assistant Professor in YSMU
Pathophysiology Department Head of
the Practice department of Yerevan
State Medical University, Armenia

4. YHU submitted a self-evaluation report to the EKKA Bureau on 10.07.2019
and the assessment coordinator forwarded

11.07.2019

5. An assessment visit was made to YHU during 10.-13.09.20109.

it to the Committee on



6. The Committee sent its draft assessment report to the EKKA Bureau on
22.10.2019, EKKA forwarded it to the YHU for its comments on 22.10.2019
and YHU delivered its response on 4.11.2019.

7. The Committee submitted its final assessment report to the EKKA Bureau
on 11.11.2019. That assessment report is an integral part of the decision,
and is available on the EKKA website.

8. The Secretary of the Council forwarded the Committee’s final assessment
report along with the YHU self-evaluation report to the Council members
on 11.11.2019

9. The Committee presented the following assessments of the standards:

Standard Assessment

Strategic management Does not conform to requirements

Resources Partially conforms to requirements

Quality Culture Partially conforms to requirements

Academic Ethics Partially conforms to requirements

Internationalisation Partially conforms to requirements

Teaching Staff Partially conforms to requirements

Study Programme Partially conforms to requirements

Learning and Teaching

Partially conforms to requirements

Student Assessment

Partially conforms to requirements

Learning Support Systems

Partially conforms to requirements

Research, Development and/or other

Creative Activity

Does not conform to requirements

Service to Society Partially conforms to requirements

10.The Council with 9 members present discussed these received documents
in its session on 22.11.2019 and, based on the assessment report, decided
to point out the following strengths, areas for improvement, and
recommendations regarding the YHU.

10.1. STRATEGIC MANAGEMENT

Areas of improvement and recommendations

1) The SP (strategic plan) has 11 objectives; four of these link to
resources, three to internal and external communication, two to
teaching and one to research. Each objective has a number of




2)

3)

4)

indicators; however, the panel could find no evidence of targets for
these either in documentation or from discussions with senior staff and
management. YHU should elaborate fully developed strategic plans,
which are based on an in-depth and evidence based analysis, which
include specific targets to ensure that priorities are clearly identified
and that goals are measurable. This will enable their achievement to be
clearly demonstrated.

The SP’s focus is at the institutional level; the panel did not see any
strategic plans elaborated for key areas of activity, including research,
internationalisation, learning and teaching, resources and service to
society. The absence of focussed strategic plans for the core areas of
research; teaching and learning, internationalisation, and service to
society is a significant weakness in the strategic management of YHU.
The panel found that the absence of these impacted on the related
standards where there was insufficient development of a strategic
approach which resulted in weaknesses across each of these areas.
YHU should develop strategic plans for each of its core areas that align
with and feed into the main goals of the University.

The panel concluded from their analysis of interviews and from their
scrutiny of the roles of the vice-rectors and of other members of the
leadership within YHU that the strategic planning and development
process would benefit from consistency of understanding across the
University and from more academic leadership at central and faculty
level. This would be supported by a review of the decision-making
structure. It would also be supported by reviewing and revising the
roles of the vice-rectors, which, according to the job descriptions,
particularly that of the Vice Rector Educational Affairs, have more of a
co-ordinating and administrative function than a strategic and
leadership role. YHU should provide staff development for strategic
planning to ensure that those engaged in the process have the
appropriate competencies and skills.

The mid- and short-term action plans outline activities, those involved
and deadlines. It was not clear to the panel who held the lead
responsibility for overseeing the meeting of each specific activity. The
panel could not find any evidence of more detailed action plans such as
the identification of resources of time, money and staff needed to meet
the objectives. YHU should develop more detailed action plans to
ensure that resources (human, financial, time, infrastructure) are
available to reach the targets set within the given deadline and to
ensure that an individual is identified who holds responsibility for each
objective.

Suggestions for further development

1)

YHU is recommended to prepare an organogram that clearly outlines
the structure of the university, decision making bodies and reporting
lines so that it is clear to all stakeholders.



10.2. RESOURCES
Strengths

1) The new building on the Abelyan Campus which provides up-to-date
facilities for practical work in the field of medicine.

2) The effective collaborations which YHU has established with several
clinics for teaching practical skills to medical students and the provision
of the legal clinic.

Areas of improvement and recommendations

1) YHU provides a range of professional development activities for
academic staff. However, it was not clear to the panel what systems
were in place to ensure systematic identification of the needs and
aspirations of academic staff and how these were met. A scheme for
rating staff has been introduced. However, evidence as to how far this
had developed was not consistent; some staff understood the scheme
was still being developed. YHU should further systematise staff
development processes to ensure that activities support the
development of new knowledge, skills and behaviours.

2) YHU should further improve the transparency and understanding of the
principles of employees’ remuneration. The panel did not have
sufficient evidence to demonstrate that rating is linked to
remuneration. Performance criteria for staff should include both
international and research activity and these criteria should be taken
into account when filling a vacant position.

3) The library is limited in size and holds a number of multiple copies of
core texts. At the time of the panel’s visit, YHU had started to invest in
electronic library resources. Availability was still in the very early
stages and did not provide sufficient access to state-of-the-art e-
textbooks or dedicated software programmes, particularly in English.
YHU should focus investment in the library to extend the digital
resources to enable staff to exploit e-learning opportunities for the
benefit of students’ learning.

4) Increase the budget dedicated for research at YHU and establish formal
collaborations with research institution in Armenia in order increase
research outcome and thus, visibility.

Suggestions for further development

1) It is recommended that YHU review the resources for the law
programme to ensure that the resources and that the learning
environment meet the needs of contemporary legal education.

10.3. QUALITY CULTURE
Strengths



1) The further development of the quality infrastructure, including the
growth of the Education Quality Assurance Unit (EQA) and the
establishment of a quality role in each faculty and administrative unit.

2) The production of the Education Quality Assurance Manual.

3) The involvement of external experts in the review and approval of
study programmes and the documentation supporting their
appointment and the remit of their roles.

Areas of improvement and recommendations

1) It is not clear how the objectives of the EQA relate to the objectives of
the SP, nor is it clear how these are monitored. The panel learned that
although there are short- and mid-term plans for EQA, at the time of
the visit no reports had been submitted on progress. In addition,
objectives are not formulated in a way that enables progress on them
to be clearly tracked nor the meeting of them to be objectively
demonstrated. YHU needs to ensure that the EQA leads the way within
the University in the review of its structure, its effectiveness and
progress made towards the achievement of objectives.

2) YHU should ensure that the distribution and analysis of questionnaires
to stakeholder groups is consistent and rigorous. At the time of the visit
a number of surveys and questionnaires had been developed and
distributed to a range of stakeholders. From discussions with a range of
stakeholders, including external stakeholders, it was clear that
distribution was limited and not consistent and that the number of
returns was low. The reports on the analysis of the surveys are
somewhat simplistic and it was not possible for the panel to ascertain
how these had impacted on the provision.

3) The panel did not see any evidence that feedback is given to the
stakeholder groups on the outcomes of the survey and actions taken in
the light of the survey; in other words, there is no closing of the
feedback loop. YHU should develop a process for closing the feedback
loop to ensure that stakeholders are aware of actions taken in response
to their feedback.

4) YHU should update the Education Quality Assurance Manual (EQAM) to
ensure that it reflects accurately the structure and processes that are
current in the University so that all stakeholders are clear about these.

5) EQA responsibilities include the process of programme development
and review. The EQAM outlines the process of programme review in
some detail. However, the panel did not see formalised evidence of how
these reviews had been carried out and reported; nor was it clear which
study programmes have been subject to the described review process.
YHU must ensure that the processes are applied and that these are
fully documented to ensure that the reviews serve the aims of
programme enhancement.

10.4. ACADEMIC ETHICS



Areas of improvement and recommendations

1)

2)

3)

4)

The Council of Europe recommends that ethical rules should be
accompanied by policies, procedures, and regulations that are
necessary to ensure the effective implementation of the ethical rules.
The panel could find no evidence to demonstrate that appropriate
policies and procedures are in place at YHU to ensure the
implementation of the ethical rules. YHU should develop appropriate
and relevant polices to ensure the implementation of the ethical rules
relating to whistle-blowing, anti-corruption and bribery, non-
discrimination and anti-harassment, plagiarism and research integrity.
The panel noted that deans are Ethics Committee (EC) members,
although this may hinder full participation of teaching staff and student
members in the EC’s deliberations and decision-making. As the EC
advises senior management, potential conflicts of interest would be
better avoided if senior management members were not members of
the EC. It is recommended that YHU reconsiders the membership of the
Ethics Committee to ensure that it has representation from teaching
staff and students. YHU should adopt a conflict of interests’ procedure
for the Ethics Committee to ensure fair treatment of the issues raised.
EC meets ad-hoc, whenever there is a complaint, and has dealt with
only one case. Currently, complaints concerning ethical issues have to
be submitted to the Rector before it can be discussed by the EC. This
poses an unnecessary barrier to the filing of complaints. YHU is
recommended to review the operating of the Ethics Committee so that
it meets more regularly, is transparent about the outcomes of meetings
and enables complaints to be filed directly to the Committee.

The panel learned from discussions with academic staff that plagiarism
is a major problem in Armenian higher education. Despite the
recognition of the size of the problem, YHU has no system in place,
such as detection software, for detecting academic fraud or plagiarism.
Academic staff acknowledged that plagiarism could occur but could
offer no solutions to dealing with the problem. YHU is encouraged to
consider whether a course on ethics could become a mandatory part of
the curriculum for students and, introduce a class for teaching staff to
discuss ethical issues, to work towards the aim of eliminating academic
plagiarism.

Suggestions for further development

1)

Ten cases of academic dishonesty have been registered since 2016. In
discussions neither students nor staff had any awareness of these
cases. YHU is encouraged to hold classes on academic (dis)honesty for
all faculties of the University; to broaden the perspective of the class to
cover all aspects of the Rules of Ethics.



10.5. INTERNATIONALISATION

Strengths

1)
2)

The success in growing the international student numbers.
The pro-active way in which staff meet the needs of international
students.

Areas of improvement and recommendations

1)

2)

3)

4)

YHU adopted an “Internationalization Policy and Strategy” for 2016-
2020. The strategy document comprises a vision, principles, goals and
ways to achieve the goals. However, all these elements are formulated
in @ general way. These general formulations do not enable attainment
of the goals to be measured. The relationship between the goals and
the ways to achieve the goals is not explained, and the ways to achieve
goals are often formulated as additional goals. YHU should develop a
coherent internationalisation policy with clear and measurable
objectives and an associated and realistic action plan.

YHU should ensure that the policy includes objectives relating to the
international mobility of students and staff and the impact of these on
the quality of education. The policy should also include objectives for
international partnerships, language proficiency and intercultural
awareness and competences.

Policy objectives and related objectives should be monitored and
evaluated and resulting improvements should formally be recorded.
YHU is recommended to identify opportunities for mobility, especially
international mobility for students.

Suggestions for further development

1)

2)

3)

4)

The panel recommends YHU consider making language courses
obligatory so that all those who teach or aspire to teach in English,
have an appropriate level of competence in English.

The panel saw no evidence of any policies or strategies aimed at
developing the intercultural competences of students and staff at YHU;
nor did the panel see evidence of any courses for students and staff to
increase intercultural awareness and competences. YHU should also
consider developing a course on intercultural awareness for those staff
to support effective teaching in in an international, multicultural
setting.

The panel recommends that YHU take steps to facilitate the integration
of the international medical students into the wider YHU community.
YHU might also like to consider the possibilities for an international
classroom where Armenian and international students sit together and
learn from each other.

YHU has a small department of International Relations which is
primarily focused on international partnerships and policy, rather than
supporting international students. The panel recommends YHU to
extend the functions of the Department of International Relations into
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an international office that gives continuous support to international
students and staff, and everyone participating (or wanting to
participate) in international mobility.

10.6. TEACHING STAFF
Strengths

1) The high level of student satisfaction with the skills and experience of
the teaching staff.

2) The strategic move to recruit and support doctoral students to develop
the research base of the University.

3) The commitment and enthusiasm of staff.

Areas of improvement and recommendations

1) In discussions with staff the panel found inconsistent views on the
implementation of the teaching staff rating regulation: some staff
reported that they understood a system was being developed but had
not participated in the process; others indicated that the process was
inconsistently implemented. YHU must implement the rating system
and review its effectiveness to ensure that it supports the development
of staff in a transparent and consistent way.

2) The panel did not see any evidence specifying the qualifications or
credentials expected for international or visiting teaching staff. YHU is
encouraged to make the criteria for the appointment of international
and visiting staff explicit and consistent with the relevant regulation on
the appointment of teaching staff.

3) YHU should invest in staff development related, in particular, to the
development of an understanding and implementation of student-
centred learning; to the use of digital technologies, and to the
development of interdisciplinary and multicultural co-operation.

Suggestions for further development

1) YHU is encouraged to continue the practice of recruiting doctoral
students to serve the long-term teaching and research goals of the
University.

2) It is recommended that the Faculty of Law develops a sustainability
plan for the development of the body of teaching staff which should
include places of doctoral students. The Faculty of Law is encouraged to
develop a policy to improve the digital skills of staff.

10.7. STUDY PROGRAMME
Strengths

1) There are clearly documented processes for the development and
review of study programmes which include clear guidance on the
inclusion of external experts.



2)

Student workloads are realistic and enable the achievement of the
programme aims.

Areas of improvement and recommendations

1)

2)

3)

4)

5)

6)

It was not always clear how feedback from stakeholders had been
elicited and how systematic the process had been. External
stakeholders met by the panel could provide instances of feedback
given, the need, for example, to develop the IT skills of students so
that they were readier for employment on graduation. How and
whether this feedback had been responded to was not clear. None of
the stakeholders met by the panel had received a survey where
feedback on the content of study programmes had been requested.
YHU should ensure that feedback from stakeholders, both internal and
external, is systematically collected, analysed and reviewed so that
changes made are transparent and visible to all stakeholders.

The range of elective courses varies between subject areas. In some
areas, the masters in management, for example, students felt that they
were able to tailor their programme to reflect their own interests. In
other areas, law for example, elective programmes are limited. YHU
should ensure that study programmes offer an appropriate and relevant
range of electives to meet the external labour market needs.

The panel found some variation in the articulation and focus of learning
outcomes between subject areas. For example, learning outcomes in
medicine are clearly defined and appropriate. In other areas, including
the law degree and the masters in management, the panel found that
learning outcomes were not sufficiently focussed, that they were
described in terms of process rather than outcome and that the skills
element of the programme were not adequately addressed. YHU should
ensure that learning outcomes in all courses are focussed, specific and
include outcomes related to skills.

YHU should ensure that programme review is carried out regularly and
systematically and fully documented with the outcomes communicated
to stakeholders.

YHU should monitor the progress and career paths of alumni and use
the outcomes of the monitoring to develop the study programme.

A key feature of higher education programmes is that curricula should
be research informed. Guidance on programme development does not
include this important criterion. There is no evidence of a systematic
approach to ensure that programmes do reflect relevant aspects of
current research in the curriculum. YHU should ensure that current
research systematically informs the development of study programmes.

Suggestions for further development

1)

2)

It is recommended that the Faculty of Medicine foster the further
development of the skills-simulation centre for the benefit of the
medical curriculum.

YHU is recommended to broaden the scope of the curriculum of Law, by
including comparative legal studies and the challenges facing lawyers,
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related to globalisation and digitalisation for example, to ensure that
the programme is competitive and outward looking. The programme
would benefit from a review of courses to ensure that content is
appropriate and that the title of the courses reflect the content.

10.8. LEARNING AND TEACHING

Strengths

1)

2)

The care taken in the interviewing of student to provide a sound basis
for the formation of the student body.

The inclusion of a placement in all study programmes which supports
students’ individual needs and develops their employment related skills.

Areas of improvement and recommendations

1)

2)

3)

4)

YHU is encouraged to ensure that admissions criteria and the processes
of applying them are consistent, clear and transparent across all
faculties and for all stakeholders.

The Educational Methodical Division (EMD) outlined to the panel a
rather simplistic definition of a student-centred approach which cited
the need for maximum involvement of students, to put the students at
the centre and to use interactive methods. Teaching staff were also
able to articulate this same rather simplistic definition. The panel did
not hear any evidence of how learning outcomes or assessment
practices had been changed in the light of adopting a student-centred
approach. YHU must ensure that there is a deep and shared
understanding of student-centred learning across the faculties.

Overall the panel considered that the understanding of a student-
centred approach to learning and teaching is still rather limited within
YHU and that there is still some way to go towards the achievement of
the aspirational objective “to totally enroot” student centred learning.
YHU should invest in staff development to support the implementation
of the student-centred approach and provide structured opportunities
for the sharing of practice across the University.

Evidence from discussion and viewing resources showed a very limited
understanding of how digital technologies can be used to enhance
learning and teaching and, in particular, to support student-centred
learning. The panel concluded that the use of digital approaches to
learning and teaching and the resources to support them are still very
rudimentary at YHU. YHU should develop an institutional understanding
of the use of digital technologies to support learning and teaching and
resource the development of them.

10.9. STUDENT ASSESSMENT

Strengths
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1) Students reported that they received helpful feedback from staff on
their assessments. Feedback could be written or oral. Students were
very appreciative of the availability and readiness of teaching staff to
provide feedback on their assessments.

2) Teaching and administrative staff provide students with information on
the procedural and administrative aspects of grade accumulation and
how the final grade is calculated. Students were confident that they
knew about grade accumulation.

Areas of improvement and recommendations

1) The 2016 regulation includes YHU’s assessment principles which are
transparency, compliance and assurance of feedback. It is notable that
the principles do not include that of objectivity. YHU should consider
adding objectivity as a principle for assessment.

2) The 2016 Regulation does not clarify how assessment criteria should be
linked to the specific learning outcomes of a course or programme.
Scrutiny of the study programme documents did not provide evidence
for the alignment of course specific learning outcomes with assessment
criteria. Discussions with staff and students provided no evidence of
awareness of a direct link between assessment criteria and specific
learning outcomes nor the necessity for such. Moreover, discussions
with students showed that they were not always aware of learning
outcomes as the basis for assessment. YHU should ensure that there is
clear alignment of assessment criteria to the specific learning outcomes
so that students know what learning outcomes they are being assessed
on.

3) The basic provisions of the 2016 Regulation state that the University
operates a multifactor system of regular checking and assessment of
students’ learning outcomes one goal of which is “to improve class
attendances”. The Assessment Methodology section of the Regulation
outlines a number of components, the first of which is “assessment of
students’ participation during classes with the help of calculation of
class attendances”. This component of assessment is allocated 10
grade points, i.e. 10% of the marks, and these grade points are
awarded depending on the % level of participation. This represents a
significant weakness in the YHU'’s approach to assessment. YHU should
review the award of grade points for attendance and participation.

4) The panel explored the process for appeals against grades for
assessments, apart from the final attestation, with staff and students.
There was a lack of a consistent understanding of how appeals against
grades could be made; some students seemed to think this was done
by undertaking additional exam questions; other students indicated
appeals were made to the teacher and others to the dean. YHU should
clarify the grounds and processes for appeal so that they align with the
processes for attestation and thus that there is consistency across the
University.
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10.10. LEARNING SUPPORT SYSTEMS
Areas of improvement and recommendations

1) It is clear that YHU has undertaken a number of developments and also
that there are plans for other services to support students. However,
these services are not yet embedded in the structure of the University
so that it is clear to students what is offered and by whom. Some
services are new and, at the time of the panel’s visit, some were still in
the planning phase, so it was not possible for the panel to assess the
extent to which the services meet students’ needs. YHU should develop
a clear and integrated structure for the support services for students.

2) Students are informed about available services at the beginning of their
studies at a time when they are absorbing information about all aspects
of their studies at YHU. All information is not available on the website
where students could access it easily as need arose. YHU should
communicate the offer to students through different channels to ensure
that all students have consistent and readily accessible information
which they can access as and when they need it.

Suggestions for further development

1) YHU is recommended to undertake an in-depth analysis of the retention
and withdrawal rates and develop measures to improve the rates.

10.11. RESEARCH, DEVELOPMENT AND/OR OTHER CREATIVE
ACTIVITY

Areas of improvement and recommendations

1) The number of publications which are in international journals
published in English is low. The participation of YHU staff and students
in conferences and projects since 2016 is mostly limited to Armenian or
Russian speaking international conferences. The panel considered that
those research projects that are carried out at the YHU are limited in
scope and insignificant in terms of the overall research required at this
educational level. Staff reported that YHU does not make proper
provision for dedicated research time for full-time staff. These facts
restrict the visibility of YHU in research and development. YHU must
establish research environment and culture in all study programmes
including general medicine.

2) The SER includes a statement about expenditure on research and
development. The panel cross referenced the statements in the SER
with the financial indicators provided and could not align the two or
gain an unequivocal picture of what investment is being made in
research and development and into what activities. YHU should ensure
that the funding to support research is transparently recorded and
presented.

3) The panel learned that there are no requirements for relevant full-time
academic staff at the YHU to undertake research. From the evidence
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seen and heard, the panel formed the view that not all academic staff
with full-time responsibility at YHU are engaged in research. This limits
considerably any significant staff and student collaborations in research
and, most importantly, is inadequate to ensure the critical need for
research-based teaching. YHU is encouraged to develop a more
strategic approach to the development of its research capacity and
should include specified support for staff to engage in research.

4) YHU should develop a strategy for research at departmental level which
should encompass research informed teaching and learning. YHU should
take steps to embed the teaching of research skills and research
activities into the curricula.

5) Discussions with students indicated that they had a very limited
understanding of research and its link with their education at YHU. The
fact that the large majority of students are in the study programmes of
general medicine or dentistry where there is no evidence of the
inclusion of research issues weakens the YHU’s position as a university
in the higher education arena. YHU should develop an institution-wide
understanding of the link between research and teaching and foster the
link at all curriculum levels and in all faculties.

Suggestions for further development

1) YHU is advised to define and focus on two or three research fields of
interest to YHU as a whole, preferably interconnecting faculties. These
should also take the needs of society into consideration.

2) YHU should establish active collaborations with national research
institutions.

10.12. SERVICE TO SOCIETY
Areas of improvement and recommendations

1) In discussion with students and all categories of staff, the panel found a
diverse range of views as to what constituted service to society which
ranged from the payment of taxes as an economic benefit to society, to
visiting orphanages and opening the gym to members of the public.
The panel could find no consistent understanding either of what was
meant by service to society or what YHU undertakes under this
heading. YHU should provide clear leadership on the meaning and
strategy for service to society so that the activities are coordinated and
purposeful for the community.

2) Although YHU has developed a number of surveys, the panel saw no
evidence of surveys designed to elicit regular and systematic feedback
from the wider community. Feedback on events undertaken is very
limited. The lack of feedback from the community with measurable
results which would enable YHU to analyse the impact of its activities
and to identify future opportunities, is a weakness. YHU should develop
and implement accountability measures to evaluate, analyse and
monitor community service activities.
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3)

YHU uses a range of media including TV programmes, the YHU YouTube
channel, radio and social sites. These channels can be and effective
means of communicating with the public, educating it and supporting
more general development in society. However, the panel found that
the main focus of the use of these media at YHU is to disseminate
information and provide publicity for YHU with the aim of attracting
new students. YHU should review its use of media so that it focuses on
issues for the public and providing information related to its
specialisations and thus educating and developing the wider public.

Suggestions for further development

1)

2)

11.

12.

13.

YHU might like to consider offering medical services from its medical
personnel for the public.

YHU might like to consider increasing the involvement of staff in inter-
university activities in RA.

If one to two assessments are provided as ‘does not conform’, the Council
shall analyse the strengths and areas for improvement of the HEI and
conclude that there are shortcomings in the management, administration,
teaching and research activities or in the environments of learning and
research at the HEI, provide guidance for their elimination, and decide to
accredit the HEI for three years; or shall conclude that the management,
administration, teaching and research activities as well as the
environments of learning and research at the HEI do not meet the
requirements, and decide not to accredit the HEI.

The Council weighed the strengths, areas for improvement, and
recommendations presented in point 10 of this document and took into
account that:

1) There are clearly documented processes for the development
and review of study programmes which include clear guidance on
the inclusion of external experts.

2) The high level of student satisfaction with the skills and
experience of the teaching staff.

3) The new building on the Abelyan Campus which provides up-to-
date facilities for practical work in the field of medicine.

4) The production of the Education Quality Assurance Manual.

According to the point 43.7 of the document ‘Guide to Institutional
Accreditation’, if the Council weighs between two accreditation decisions
and finds that if the HEI were to satisfy certain conditions, a more positive
decision would be possible, the Council may make that decision with a
secondary condition, as defined in § 53 of the Administrative Procedure
Act.
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14.The Council found that the management, administration, teaching and
research activities as well as the environments of learning and research at
the YHU conform partially to the requirements on the condition that the
YHU eliminates the following shortcomings as a matter of urgency:

1) The strategic plan has 11 objectives; four of these link to resources,
three to internal and external communication, two to teaching and one
to research. Each objective has a number of indicators; however, the
panel could find no evidence of targets for these either in
documentation or from discussions with senior staff and management.
YHU should elaborate fully developed strategic plans, which are based
on an in-depth and evidence based analysis, which include specific
targets to ensure that priorities are clearly identified and that goals are
measurable.

2) There are no requirements for relevant full-time academic staff at the
YHU to undertake research. From the evidence seen and heard, the
panel formed the view that not all academic staff with full-time
responsibility at YHU are engaged in research. This limits considerably
any significant staff and student collaborations in research and, most
importantly, is inadequate to ensure the critical need for research-
based teaching. YHU should develop a more strategic approach to the
development of its research capacity and should include specified
support for staff to engage in research. YHU should include requirement
to undertake research to the contracts of full-time academic staff.

15.According to clause 53 (1) 2) of the Administrative Procedure Act, the
secondary condition of an administrative act is an additional duty related
to the principal regulation of the administrative act and, also, according to
clause 53 (1) 3), a supplementary condition for the creation of a right
arising from the principal regulation of the administrative act. Clauses 53
(2) 2) and 3) of the Administrative Procedure Act stipulate that a
secondary condition may be imposed on an administrative act, if the
administrative act cannot be issued without the secondary condition or if
the issue of the administrative act must be resolved based on the
administrative right of discretion. The Council found that without a
secondary condition the decision shall be 'to not accredit' and based on
points 43.5 and 43.7 of the 'Guide to Institutional Accreditation'

DECIDED

To accredit Yerevan Haybusak University for three years with the
following secondary conditions:

1) YHU should elaborate fully developed strategic plans, which are
based on an in-depth and evidence based analysis, which
include specific targets to ensure that priorities are clearly
identified and that goals are measurable.

2) YHU should include requirement to undertake research to the
contracts of full-time academic staff.
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16.

17.

Yerevan Haybusak University should submit a report in English by
22.11.2020 at the latest about eliminating the shortcomings described in
point 13.

The decision was adopted by 9 votes in favour and 0 against.

This accreditation will be valid until 22.11.2022. If the Yerevan Haybusak
University does not comply with the secondary condition by the due date,
the Council will repeal this accreditation decision or establish a new
secondary condition.

A person who finds that his or her rights have been violated or his or her
freedoms restricted by this decision may file a challenge with the EKKA
Quality Assessment Council within 30 days after the person filing the
challenge became or should have become aware of the contested finding.
A judicial challenge to this decision is possible within 30 days after its
delivery, by filing an action with the Tallinn courthouse of the Tallinn
Administrative Court pursuant to the procedure provided for in the Code of
Administrative Court Procedure.

2. Noukogu arutas Tallinna Tehnikaiilikooli arhitektuuri ja ehituse oppekavagrupi

kvaliteedihindamise korvaltingimuse tditmise dokumente.

Tuginedes haldusmenetluse seaduse (HMS) § 53 Ig-le 3 ja Ulikooliseaduse § 10 Ig 4
ning pidades silmas Eesti Kdrg- ja Kutsehariduse Kvaliteediagentuuri pdhimaaruse
punkti 3.7.3 ning punktis 3.7.1 sisalduva volituse pdhjal kehtestatud dokumendi
“Oppekavagrupi kvaliteedi hindamine kdrghariduse esimesel ja teisel astmel® punkte
41.1 ja 42 sedastab Eesti KOorg- ja Kutsehariduse Kvaliteediagentuuri kdrghariduse

hindamisndukogu (edaspidi Noukogu) jargmist:

1. HMS § 53 Ig 1 p 2 jargi on haldusakti kérvaltingimus haldusakti

pbhiregulatsiooniga seotud lisakohustus ning Ig 2 p-d 2 ja 3 satestavad, et
haldusaktile voib kehtestada kérvaltingimuse, kui kérvaltingimuseta tuleks
haldusakt jétta andmata véi kui haldusakti andmine tuleb otsustada halduse
kaalutlusdiguse alusel. 12.06.2017 vottis Eesti Korg- ja Kutsehariduse
Kvaliteediagentuuri kdrghariduse hindamisndukogu (edaspidi Ndukogu) vastu
otsuse kinnitada hindamisaruanne! ning viia jargmine Tallinna Tehnikadilikooli
arhitektuuri ja ehituse Oppekavagrupi esimese ja teise Oppeastme kvaliteedi

hindamine |1abi 7 aasta parast kdrvaltingimusega, et Tallinna Tehnikaulikool esitab

Noukogule hiljemalt 12.06.2019 aruande hindamisotsuse? punktis 11 toodud
puuduste korvaldamise kohta.

! Hindamisaruanne on otsuse lahutamatu osa ja kattesaadav EKKA kodulehel.
2 Hindamisotsus on kattesaadav EKKA kodulehel.
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2. 12.06.2019 saatis Tallinna Tehnikaltlikool Ndukogule jargmised dokumendid: 1)
Arhitektuuri ja ehituse dppekavagrupi tegevuskava, 2) Arhitektuuri dppekavade
oppejoud, 3) Maastikuarhitektuuri dppekavade lisad. Kdrvaltingimuse taitmise
hindamisse kaasas EKKA komisjoni liikkmed:

Philippe Bouillard, Professor, Head of BATiIr (Civil, Arch. And Urban Eng.) Dept.,
Université Libre de Bruxelles; Belgia

Adri van den Brink, Professor Emeritus of Landscape Architecture, Wageningen

University; Holland

3. EKKA saatis esialgse aruande Tallinna Tehnikailikoolile 25.09.2019, millele
kdrgkool esitas vastuse 10.10.2019 lisadokumendiga Follow-up report on
Assessment Report on Meeting the Requirements of the Secondary Condition
Study programme group of Architecture and Building. Hindamiskomisjon esitas
19.10.2019 EKKA-le aruande Noukogu 12.06.2017 otsuse punktis 11 kirjeldatud
puuduste kdrvaldamise kohta. Hinnang oli jargmine:

Kdrvaltingimuse seadmise aluseks
olnud puudus

Hinnang

Vastavalt Vabariigi Valitsuse
maaruse ,Korgharidusstandard"
(KHS) § 6 Ig 7 punktile 1 vastab
Opingute labiviimine nduetele, kui
Oppetdoks on olemas korralised
oppejoud ja teadustdotajad, kelle
arv on nende llesannetest,
labiviidava oppe- ja teadust6o
mahust ning juhendatavate
liopilaste arvust tulenevalt piisav,
et 6ppekava eesmaérke ja
Opivéljundeid saavutada.
Arhitektuuri valdkonna korraliste
Oppejoudude koosseis ei ole hetkel
piisav selleks, et viia labi
kvaliteetset Oppetddd kokku neljal
Oppekaval. Korralistest
Oppejoududest on eelkdige puudus
Maastikuarhitektuuri ning Euroopa
arhitektuuri dppekavadel.
Oppekavadele tuleb varvata juurde
doktorikraadiga dppejoude. Samuti
ei osale Maastikuarhitektuuri
Oppekava Oppejoud piisavalt
aktiivselt teadustdos.

Puudused on osaliselt korvaldatud.

Hindamiskomisjon toi valja jargmised

positiivsed arengud:

1) Valdkondliku teadust66 tugevdamise
vajadus on korgkooli poolt teadvustatud.

2) TTU Arhitektuuri ja Urbanistika
Akadeemia on teinud olulisi edusamme
doktorantide arvu tostmisel (viimase
kahe aastaga 2-It 8-le) ja
doktorikraadiga 0ppejoudude arvu
suurendamisel ning ulikooli teiste
struktuuriliksuste dppejoudude
kaasamisel.

Puudused ning soovitused edasisteks

arendustegevusteks:

1) Koosseisuliste doktorikraadiga
erialadppejoudude arv
maastikuarhitektuuri dppekaval on
minimaalne.

2) Maastikuarhitektuuri (nii bakalaureuse-
kui magistrioppe) Ulidpilaste arv on
selges langustrendis. Ulikooli esitatud
tegevuskava seda probleemi ei kasitle.

3) Teadustegevuse strateegiat tuleb
taiendada konkreetsete ja mdddetavate
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eesmarkidega, mis sisaldaksid ndudeid
nii dppejoudude teadustdéd mahu ja
taseme kui doktori- ja jareldoktorite
uurimisprojektide osas

4. HMS § 53 Ig 3 ndeb ette, et kui kbérvaltingimuse kehtivuse I6ppemisel muutub
haldusakt digusvastaseks, tunnistab haldusorgan haldusakti viivitamatult
kehtetuks voi kehtestab uue korvaltingimuse. Noukogu leidis, et Tallinna
Tehnikaulikool ei ole taitnud korvaltingimust, mis oli seotud korraliste
doktorikraadiga erialadppejoudude vahesusega maastikuarhitektuuri dppekaval.
Samas on TTU Arhitektuuri ja Urbanistika Akadeemia teinud olulisi edusamme
doktorantide arvu tostmisel ja doktorikraadiga oppejoudude arvu suurendamisel
ning Ulikooli teiste struktuuriliksuste dppejoudude kaasamisel. Sellest tulenevalt
Noukogu

OTSUSTAS:

Kehtestada uus korvaltingimus Tallinna Tehnikaiilikooli arhitektuuri ja
ehituse oppekavagrupi esimese ja teise oppeastme 12.06.2017 otsuse
juurde:

Vastavalt Vabariigi Valitsuse méaéaruse ,Korgharidusstandard" (KHS) § 6 Ig 7 punktile
1 vastab Opingute labiviimine nduetele, kui 6ppetédks on olemas akadeemilised
téotajad, kes vastavad Oigusaktides kehtestatud kvalifikatsiooninbuetele ning kelle
arv on ldhtuvalt nende (lesannetest, 6ppe- ja teadustéé mahust ja juhendatavate
Ulidpilaste arvust piisav, et saavutada 6ppekava eesmadrgid ja 6pivéaljundid.
Maastikuarhitektuuri dppekaval on puudus korralistest doktorikraadiga
erialadppejoududest.

Tallinna Tehnikallikool esitab hiljemalt kuupdevaks 22.11.2020 ingliskeelsena
aruande maastikuarhitektuuri dppekava dppejoudude kohta. Kdrvaltingimuse
taitmise hindamiseks kaasatakse hindamiskomisjoni liikmeid.

Otsus voeti vastu 7 haalega. Vastu 0.

5. Kui Tallinna Tehnikaulikool kdrvaltingimust tahtaegselt ei taida, tunnistab
Noukogu hindamisotsuse kehtetuks ja maarab uue dppekavagrupi
kvaliteedihindamise tdhtaja voi kehtestab hindamisotsusele uue kdrvaltingimuse.

6. Isikul, kes leiab, et hindamisndukogu otsusega on rikutud tema 0Oigusi voi piiratud
tema vabadusi, on voimalik esitada vaie haldusmenetluse seaduses satestatud
korras. Vaie esitatakse EKKA hindamisndukogule 30 pdeva jooksul parast seda,
kui vaide esitaja vaidlustatavast toimingust teada sai voi oleks pidanud teada
saama.
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Noukogu saadab vaide EKKA hindamisndukogu vaidekomisjonile, kes esitab 5
paeva jooksul vaide saamisest ndukogule kirjaliku erapooletu arvamuse vaide
pohjendatuse osas. NOoukogu lahendab vaide 10 pdeva jooksul selle saamisest,
vottes arvesse vaidekomisjoni pohjendatud seisukohta. Kui vaiet on vaja
taiendavalt uurida, voib hindamisndukogu vaide labivaatamise téahtaega
pikendada kuni 30 paeva vorra.

EKKA hindamisndukogu otsuse vaidlustamine on vdimalik 30 pdeva jooksul alates
selle kattetoimetamisest, esitades kaebuse Tallinna Halduskohtu Tallinna
kohtumajja halduskohtumenetluse seaduses satestatud korras.

3. NoOukogu arutas Eesti Maaiilikooli arhitektuuri ja ehituse Oppekavagrupi
kvaliteedihindamise korvaltingimuse tiitmise dokumente.

Tuginedes haldusmenetluse seaduse (HMS) § 53 Ig-le 3 ja § 66 Ig 2 p-le 3 ning Ig-le
3 ja lahtuvalt korgharidusseaduse §-le 37 ning § 48 Ig-s 4 ja Eesti Korg- ja
Kutsehariduse Kvaliteediagentuuri pohimaaruse punkti 3.7.3 ning punktis 3.7.1
sisalduva volituse pohjal kehtestatud dokumendi “Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja teisel astmel® punkti 41.1/41.2 alusel sedastab
Eesti KOrg- ja Kutsehariduse Kvaliteediagentuuri kdrghariduse hindamisndukogu
(edaspidi Noukogu) jargmist:

1. HMS § 53 Ig 1 p 2 jargi on haldusakti kérvaltingimus haldusakti
pohiregulatsiooniga seotud lisakohustus ning Ig 2 p-d 2 ja 3 satestavad, et
haldusaktile voib kehtestada koérvaltingimuse, kui kbrvaltingimuseta tuleks
haldusakt jétta andmata voi kui haldusakti andmine tuleb otsustada halduse
kaalutlusbiguse alusel. 12.06.2017 vottis Eesti Kdrg- ja Kutsehariduse
Kvaliteediagentuuri kdrghariduse hindamisndukogu (edaspidi Noukogu) vastu
otsuse kinnitada hindamisaruanne3 ning viia jargmine Eesti Maadlikooli
arhitektuuri ja ehituse dppekavagrupi esimese ja teise oppeastme kvaliteedi
hindamine labi 7 aasta pdrast korvaltingimusega, et Eesti Maallikool esitab
Noukogule hiljemalt 12.06.2019 aruande hindamisotsuse* punktis 11 toodud
puuduste kdrvaldamise kohta.

2. 12.06.2019 saatis Eesti Maallikool Noukogule jargmised dokumendid: 1)
Architecture and Building Study Programme Group Progress report, 2) Landscape
Architecture Progress report, 3) Arhitektuuri ja ehituse dppekavagrupi
hindamisotsuses esitatud parendusvaldkondade ja soovituste arvestamise
tegevuskava EHITUSE Oppesuuna Oppekavade kohta. Kdrvaltingimuse taitmise
hindamisse kaasas EKKA komisjoni liikme:

Mark Richardson, Professor emeritus, Chartered Engineer, University College
Dublin, iirimaa

3 Hindamisaruanne on otsuse lahutamatu osa ja kattesaadav EKKA kodulehel.
4 Hindamisotsus on kattesaadav EKKA kodulehel.
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3. EKKA saatis esialgse aruande Eesti Maallikoolile 10.10.2019, millele kdrgkool
esitas vastuse koos lisadokumendiga Feedback report October 2019. Hindaja
esitas 28.10.2019 EKKA-le aruande Noukogu 12.06.2017 otsuse punktis 11
kirjeldatud puuduste kdrvaldamise kohta. Hinnang oli jargmine:

Kdrvaltingimuse seadmise aluseks
olnud puudus

Hinnang

Vabariigi Valitsuse maaruse
~KOrgharidusstandard" (KHS) § 6 Ig
3 naeb ette, et 6ppekava eesmaérgid
Jja opivéljundid peavad vastama
kutseala reguleerivate
rahvusvaheliste digusaktide
néuetele ja suundumustele.
Maaehituse 0ppekava (ingliskeelne
nimetus , Civil Engineering") ei ole
selges vastavuses ehitusinseneri
Oppekavale rahvusvaheliselt
esitatavate miinimumnoduetega -
naiteks ei asetata dppekavas
piisavat rohku geotehnilistele
aspektidele ega infrastruktuuri
ehitamisele (sillad ja tunnelid).
Instituudil tuleks dppekava Ule
vaadata ning tuua selles
eraldiseisvalt valja tsiviil- ja
maaehituse alased
eesmargid/opivaljundid.

Puudus on tdielikult korvaldatud.

Hindaja toi valja jargmised positiivsed
arengud:

3) Geotehnika oskuste tugevdamiseks on
kasutusele voetud uus e-Oppe kursus;
lisatud on kursuset6d geotehnika osas,
mis puudutab vundamentidega
seonduvat.

4) Geotehnika praktilist Opet on uuendatud.

5) Rakendusgeoloogia kursuse opivaljundid
on muudetud.

6) Geotehnika Oppimise vdimalusi on
suurendatud taiendavate laboriseadmete
ja tarkvara abil.

7) Eristruktuuride kursuse Opivéljundid on
Ule vaadatud ja kursuse sisu sildade ja
tunnelite osas laiendatud.

8) Oppekavasse on lisatud uus kursus
»Sillad™.

9) Ulidpilastele on loodud v&imalus
valikainena labida kursus
Hudrokonstruktsioonid I (sh tammid,
kanalid, truubid).

Soovitused edasisteks arendustegevusteks:

4) Ulikool mdistab, et dppekavade
Ulevaatamine on pidev protsess ja
muutused on aeglased. Selle hinnanguga
seotud muudatused on kavandatud
Oppeaastaks 2020/2021 ja jargmisteks
aastateks. Tagada tuleb nende
plaanikohane elluviimine.

KHS § 6 Ig 7 punkti 3 jargi vastab
Opingute ldbiviimine néuetele, kui
Oppetddd labiviivad korralised
oppejéud on regulaarselt

Puudus on tdielikult korvaldatud.

Hindaja toi vélja jargmised positiivsed
arengud:
1) ASTRA projekti kaudu toetatakse
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tdiendanud oma pedagoogilisi
oskusi. Maaehituse ning Vesiehituse
ja veekaitse dppekava oppejoud ei
tegele regulaarselt oma
Opetamisoskuste arendamisega.
Soovitav on koolitada dppejoude
kasutama aktiivseid
Opetamismeetodeid. Soovitav on
todtada valja strateegiline plaan
Oppejoudude jarelkasvu
varbamiseks.

Oppejoude e-0ppe, aktiivoppe ja muude
uuenduslike meetodite arendamisel.
Jargmine Ulikooli dppeinfoslisteemi
variant liigub Moodle'i keskkonda, mis
julgustab nii algajaid kui ka edasijoudnud
personali kasutama nlldisaegseid e-
Oppe ressursse.

2) Oppejdud loovad parimatel tavadel
pohinevaid e-kursusi Ulikooli
haridustehnoloogi poolt neile ette
valmistatud e-0ppejuhendite kaudu.

3) Oppetool on vétnud endale kohustuse
(mai 2019) eraldada ressursid, mis
tagavad, et iga taiskohaga oppejoud
saab oma pedagoogilisi oskusi parandada
vahemalt Uks kord igal
hindamisperioodil.

Soovitused edasisteks arendustegevusteks:

1) Ulikool on muutmas oma akadeemiliste
varbamiste sisteemi. Todtatakse valja
karjaarimudelit, mis hdlmab ka
tenuurisiisteemi. See peaks aitama
tagada praeguste positiivsete arengute
jatkusuutlikkuse.

Kui dlikool soovib edendada
molemasuunalist rahvusvahelist
mobiilsust, on oluline viia
Oppekavadesse sisse rohkem
ingliskeelseid kursusi, kaasata
Oppettosse inglise keelt kdnelevaid
valisOppejoude, parandada
pohidppejoudude keeleoskust ning
valmistada kdrgkooli
rahvusvahelistumiseks ette ka
kultuurilises ja organisatsioonilises
mottes.

Puudus on olulisel maaral korvaldatud.

Hindaja toi valja jargmised positiivsed
arengud:

1) 2019/2020 kevadsemestril voetakse
kasutusele kogu Ulikooli hdlmav moodul
sotsiaalse kompetentsuse arendamiseks,
mis holmab kultuuridevahelist suhtlust.
Ulidpilasmoodulile eelneb sarnase sisuga
seminar tootajatele.

Soovitused edasisteks arendustegevusteks:

1) Inglise keeles Opetatavate kursuste arvu
kasv oppekavades on tagasihoidlik, kuid
akadeemilise personali inglise keele
oskuse jarkjarguline parenemine on sellel
teekonnal oluline tugipunkt.

4. Vottes arvesse, et kdik puudused on taielikult vdi olulisel maaral kdrvaldatud,

Noukogu
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OTSUSTAS:

Lugeda Eesti Maaiilikooli arhitektuuri ja ehituse oppekavagrupi esimese ja
teise Oppeastme 12.06.2017 vastu voetud kvaliteedihindamise otsuse
juurde seatud korvaltingimus taidetuks ja jatta jousse otsus viia jargmine
kvaliteedihindamine ldbi seitsme aasta parast.

Otsus voeti vastu 8 poolthaalega. Vastu 0.

5. Isikul, kes leiab, et hindamisndukogu otsusega on rikutud tema digusi voi piiratud
tema vabadusi, on vdimalik esitada vaie haldusmenetluse seaduses satestatud
korras. Vaie esitatakse EKKA hindamisndukogule 30 paeva jooksul parast seda,
kui vaide esitaja vaidlustatavast toimingust teada sai vo0i oleks pidanud teada
saama.

Noukogu saadab vaide EKKA hindamisndukogu vaidekomisjonile, kes esitab 5
paeva jooksul vaide saamisest ndukogule kirjaliku erapooletu arvamuse vaide
pohjendatuse osas. NOoukogu lahendab vaide 10 pdeva jooksul selle saamisest,
vottes arvesse vaidekomisjoni pohjendatud seisukohta. Kui vaiet on vaja
taiendavalt uurida, voib hindamisndukogu vaide labivaatamise tdhtaega
pikendada kuni 30 paeva vorra.

EKKA hindamisndukogu otsuse vaidlustamine on vdimalik 30 pdeva jooksul alates
selle kattetoimetamisest, esitades kaebuse Tallinna Halduskohtu Tallinna
kohtumajja halduskohtumenetluse seaduses satestatud korras.

4. NOukogu arutas Eesti Maaiilikooli pollumajanduse, metsanduse ja kalanduse
oppekavagrupi kvaliteedihindamise korvaltingimuse taitmise dokumente.

Tuginedes haldusmenetluse seaduse (HMS) § 53 Ig-le 3 ja § 66 Ig 2 p-le 3 ning Ig-le
3 ja lahtuvalt korgharidusseaduse §-le 37 ning § 48 Ig-s 4 ja Eesti Korg- ja
Kutsehariduse Kvaliteediagentuuri pdhimaaruse punkti 3.7.3 ning punktis 3.7.1
sisalduva volituse pdhjal kehtestatud dokumendi “Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja teisel astmel® punkti 41.1/41.2 alusel sedastab
Eesti KOrg- ja Kutsehariduse Kvaliteediagentuuri korghariduse hindamisndukogu
(edaspidi Noukogu) jargmist:

1. HMS § 53 Ig 1 p 2 jargi on haldusakti kbrvaltingimus haldusakti
pohiregulatsiooniga seotud lisakohustus ning Ig 2 p-d 2 ja 3 satestavad, et
haldusaktile vbib kehtestada kérvaltingimuse, kui kbrvaltingimuseta tuleks
haldusakt jétta andmata voi kui haldusakti andmine tuleb otsustada halduse
kaalutlusbiguse alusel. 10.03.2017 vottis Eesti Kdrg- ja Kutsehariduse
Kvaliteediagentuuri kdrghariduse hindamisndukogu (edaspidi Ndukogu) vastu
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otsuse kinnitada hindamisaruanne® ning viia jargmine Eesti Maadlikooli
pollumajanduse, metsanduse ja kalanduse 6ppekavagrupi esimese ja teise
Oppeastme kvaliteedi hindamine labi 7 aasta parast kdrvaltingimusega, et Eesti
Maalilikool esitab Ndukogule hiljemalt 10.03.2019 aruande hindamisotsuse®
punktis 11 toodud puuduste kdrvaldamise kohta.

2. 11.03.2019 saatis Eesti Maallikool Noukogule jargmised dokumendid: 1)
Agriculture, Forestry and Fishery Study Programme Group. Progress report, 2)
Pdllumajanduse, metsanduse ja kalanduse dppekavagrupi hindamisotsuses
esitatud parendusvaldkondade ja soovituste arvestamise tegevuskava.
Korvaltingimuse taitmise hindamisse kaasas EKKA komisjoni liikme:

Ole Martin Eklo, Professor, Norwegian University of Life Sciences, Norra

3. EKKA saatis esialgse aruande Eesti Maalilikoolile 2.10.2019, millele kdrgkool
esitas vastuse 3.10.2019. Hindaja esitas 4.10.2019 EKKA-le aruande Noukogu
10.03.2017 otsuse punktis 11 kirjeldatud puuduste kdrvaldamise kohta. Hinnang

oli jdrgmine:

Korvaltingimuse seadmise aluseks olnud
puudus

Hinnang

Vabariigi Valitsuse maaruse
~Korgharidusstandard" (KHS) § 6 Ig 3
jargi peavad 6ppekava eesmérgid ja
Opivéljundid olema vordvéaérsed ja
vorreldavad KHS lisa 1 punktides 1.1 ja
3.1 kirjeldatud kérgharidustaseme
astmete Opivéljunditega (sh oskus oma
tegevust eriala probleemide ja/voi
uurimiskisimuste lahendamisel
kriitiliselt hinnata). KHS § 6 Ig 4 naeb
ette, et Oppekava eesmaérgid ja
opivéljundid peavad olema sOénastatud
nii, et nende alusel on véimalik hinnata
Oppekava lopetaja teadmisi ja oskusi.
KHS § 6 Ig 2 jargi peavad 6ppekavad ja
Oppetéo labiviimine olema mh
kooskélas siseriiklike kvaliteedinbuete
ning -kokkulepetega. Ulikooliseaduse §
10 I0ike 4 ning Eesti Korg- ja
Kutsehariduse Kvaliteediagentuuri
pohimaaruse punkti 3.7.1 alusel vastu
vdetud regulatsiooni ,,Oppekavagrupi
kvaliteedi hindamine kdrghariduse
esimesel ja teisel astmel™ punkti 5.3.7

Puudus on tdielikult korvaldatud.

Hindaja toi vélja jargmised positiivsed
arengud:
10)

Opivaljundid ja ootused
Ulidpilastele on selgemalt
maaratletud ja Ulidpilastele teatavaks
tehtud. Kdik ainekursused on
Opivaljundite pdhjal jagatud
alammooduliteks ning
hindamisslisteem ja
hindamiskriteeriumid on seotud
kavandatud opivaljunditega.
Hindamiskriteeriumid on Ule
vaadatud.

Oppekirjanduse nimekirja OIS-s
on uuendatud.

11)

12) Hindamise objektiivsuse
suurendamiseks on kaasatud
vahemalt kaks dppejoudu

suuremahulistele ainekursustele.

13)  Kiriitilise motlemise ergutamiseks

on probleemipdhise 6ppe rolli

> Hindamisaruanne on otsuse lahutamatu osa ja kattesaadav EKKA kodulehel.
6 Hindamisotsus on kattesaadav EKKA kodulehel.
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kohaselt peab épivéljundite hindamine
olema asjakohane, lébipaistev ja
objektiivne ning toetama Oppija
arengut. Loomakasvatuse Oppekavadel
ei ole hindamisslisteem piisavalt selgelt
seotud saavutatavate Opivaljunditega
ning hindamiskriteeriumeid on vaja
tapsustada. Kohati ei ole (lidpilased
kursis neile 0ppettos esitatavate
ootustega. Komisjonile naidatud
Ulidpilaste esseed ja aruanded
koosnesid esmajoones Oppematerjalide
refereeringust, mis ei toeta Ulidpilaste
kriitilise motlemise arengut.

suurendatud - koostatakse
aruandeid visiitide kohta
pollumajandusettevotetesse, viiakse
I[abi juhtumianalldse ja rihmatoéid
jms.

Soovitused edasisteks
arendustegevusteks:

5) Loengutes mitteosalemise pohjuseks
on sageli ainekursuste kattumine.
Kattuvuse valtimiseks tuleks kursusi
regulaarselt lle vaadata.

Oppejdududel on soovitav l&bi viia
enam probleemipdhiseid harjutusi, et
Glidpilased saaksid kasutada oma
analltusioskust probleemide
lahendamisel. Probleemipdhine 6pe
on oluline vahend ulidpilaste
analllusioskuse arendamiseks ja
teaduslike kisimuste lahendamiseks.

6)

Regulatsiooni ,,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel™ punkti 5.1.5 jédrgi tuleb
Oppekava arendamisel arvestada
lliopilaste, tébandjate, vilistlaste jt
huvipoolte tagasisidega. Ulidpilaste ja
Oppejoudude tagasisidet ei koguta ega
arvestata koigi Oppeainete puhul
piisavalt siisteemselt. Praegust OIS-i
pohiselt toimivat tagasisideslisteemi
peavad nii tlidpilased kui dppejoud
vahetbhusaks ja ebausaldusvaarseks.

Puudus on tdielikult korvaldatud.

Hindaja toi valja jargmised positiivsed
arengud:

4) Kord aastas vOetakse Oppeosakonnas
kokku saadud tagasiside ja
arutatakse seda instituutide
juhtidega. Ilmnenud probleemide
pohjal koostatakse tegevuskava,
mida arutatakse ka
Ulidpilasesindusega.
Tagasisideklsimustiku struktuuri
muutmiseks on korraldatud mitmeid
seminare ja arutelusid UliOpilaste ja
Oppejoududega.

5) Arvestades saadud tagasisidet, on
Iabi viidud mitmeid koolitusi
Opetamise metodoloogia,
digitehnoloogia ja e-Oppe

valdkondades.

Regulatsiooni ,Oppekavagrupi kvaliteedi
hindamine kdrghariduse esimesel ja
teisel astmel™ punkt 5.3.3 naeb ette, et
Oppeprotsessis kasutatakse

Kalakasvatuse oppekava on suletud,
puuduse korvaldamist ei ole
voimalik hinnata.
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nuddisaegseid, digikultuuri arengut
toetavaid ning téhusaid 6ppemeetodeid
ja -vahendeid. Kalakasvatuse dppekaval
ei kasuta koik dppejoud Oppetdds
piisavalt uudseid Opetamismeetodeid ja
—-materjale ega digivahendeid.

4.

V/Ottes arvesse, et kdik puudused on taielikult kdrvaldatud, Noukogu

OTSUSTAS:

Lugeda Eesti Maaiilikooli pollumajanduse, metsanduse ja kalanduse
oppekavagrupi esimese ja teise Oppeastme 10.03.2017 vastu voetud
kvaliteedihindamise otsuse juurde seatud korvaltingimus tdidetuks ja jatta
jousse otsus viia jargmine kvaliteedihindamine labi seitsme aasta parast.

Otsus vOoeti vastu 8 poolthaéalega. Vastu 0.

5.

Isikul, kes leiab, et hindamisndukogu otsusega on rikutud tema digusi voi piiratud
tema vabadusi, on voimalik esitada vaie haldusmenetluse seaduses satestatud
korras. Vaie esitatakse EKKA hindamisndukogule 30 pdeva jooksul parast seda,
kui vaide esitaja vaidlustatavast toimingust teada sai voi oleks pidanud teada
saama.

Noukogu saadab vaide EKKA hindamisndukogu vaidekomisjonile, kes esitab 5
pdeva jooksul vaide saamisest ndukogule kirjaliku erapooletu arvamuse vaide
pohjendatuse osas. NOoukogu lahendab vaide 10 pdeva jooksul selle saamisest,
voOttes arvesse vaidekomisjoni pohjendatud seisukohta. Kui vaiet on vaja
taiendavalt uurida, voib hindamisndukogu vaide labivaatamise tdhtaega
pikendada kuni 30 paeva vorra.

EKKA hindamisndukogu otsuse vaidlustamine on vdimalik 30 pdeva jooksul alates
selle kattetoimetamisest, esitades kaebuse Tallinna Halduskohtu Tallinna
kohtumajja halduskohtumenetluse seaduses satestatud korras.

Noukogu arutas Eesti Maaiilikooli poolt teistkordselt esitatud pollumajanduse,
metsanduse ja kalanduse ning veterinaaria oppekavagruppide doktorioppe
kvaliteedihindamise tegevuskava ja vottis selle teadmiseks. Noukogu hinnangul
peaks (likooli tegevus Oppejoudude juhendamis- ja Opetamisoskuste arendamisel
olema sustemaatilisem. NOukogu soovitab doktorantide opetamiskoormusele piiri
seadmist, et suurendada 4+2 aastaga |0petamise tOendosust. Paremini tuleks labi
moelda, kuidas jouab doktorantide tagasiside pdhjal labi viidud muudatuste kohta
informatsioon kdigi doktorantideni, mitte ainult Gksikute esindajateni.

26



6. NOukogu arutas Eesti Maaiilikooli bio- ja keskkonnateaduste Oppekavagrupi
doktorioppe kvaliteedihindamise teistkordselt esitatud tegevuskava ja vottis selle
teadmiseks. NOukogu hinnangul vajab endiselt tugevdamist ja (htlasemat arusaama
EMU poolt kasutatav ,rohelise llikooli* brand. Jatkuvat tdhelepanu vajab doktorantide
karjaariplaneerimine ning lGldpadevuste tdstmine.

7. NOukogu arutas Tallinna Tehnikaiilikooli fiiiisikaliste loodusteaduste
oppekavagrupi doktorioppe kvaliteedihindamise teistkordselt esitatud
tegevuskava ja vottis selle teadmiseks. NOukogu hinnangul peaks Oppejoudude ja
juhendajate pedagoogiliste oskuste arendamine olema sistemaatilisem ning mitte
piirduma pelgalt koolitustest teavitamisega. NOukogu juhib endiselt tahelepanu
sellele, et \vilistlastelt ja todandjatelt tagasiside kogumine peaks olema
slistemaatilisem ega piirduma ainult Oppekavandukogudes olevate isikute
tagasisidega.

8. NoOukogu arutas Eesti Muusika- ja Teatriakadeemia muusika ja teatrikunsti
oppekavagrupi kvaliteedihindamise teistkordselt esitatud tegevuskava ja vottis
selle teadmiseks. Jatkuvat tdhelepanu vajab magistridppe intensiivkursuste ajal
Gliopilaste tookoormuse jalgimine ning valisllidpilaste ndustamine.

Tauno Otto Hillar Bauman
Noukogu aseesimees Noukogu sekretar
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